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GENERAL COUNSF!,’S EXHIBIT 1 (0) — Index and Description of 


Formal Documents. 


INDEX AND DESCRIPTION OF FORMAL DOCUMENTS 


General Counsel's Exhibit 1(#) Original Charge, dated July 25, 1975 


(b) Affidavit of Service of l(a), dated 
July 25, 1975 


(c) Complaint and Notice of Hearing, 
dated July 25, 1975 


(4) Affidavit of Service of 1(c), dated 
September 25, 1975 


(e) Respondent's Answer, dated received 
October 7, 1975 


(£) Notice of Intention to Amend Complaint, 
dated November 20, 1975 


Affidavit of Service of 1(f), dated 
November 20, 1975 


Order Rescheduling Hearing, dated 
November 24, 1975 


Affidevit of Service of 1(h), dated 
November 24, 1975 


Order Rescheduling Hearing, dated 
December 2$, 1975 


Affidavit of Service of 1(j), dated 
December 29, 1975 


(1) Request for Further Postponement of 
Hearing, (Respondent's), dated received 
January 15, 1976 


(m) Order Denying Respondent's Request For 
Further Postponement of Hearing, dated 
January 15, 1976 


(n) Affidavit of Service of 1(m), dated 
January 15, 1976 


(0) Index and Description of Formal Docu@ints 


General Counsel's Exhibit 1(0) 
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GENERAL COUNSEL’S EXHIBIT 2 — Present Collective Bargaining 
Agreement. 


Agreement Between 


New York Telephone Company 
and 
Empire City Subway Compary (Limited) 


and 


Communications Workers of America 
AFL-CIO 
District One 


Effective July 18, 1974 
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GENERAL COUNSEL'S EXHIBIT 2 — Present Collective Bargaining 
Agreement. 


AGREEMENT 


This Collective Bargaining Agreement ts between the 
NEW YORK TELEPHONE COMPANY. and the 
EMPIRE CITY SUBWAY COMPANY (LIMITED), 
and the COMMUNICATIONS WORKERS OF 
AMERICA. hereinafter called the Union. In considera- 
Hon of the covenants and terms herein contained. the 


parties hereto ugree 


ARTICLE | 


Recognition 


1.01) The Company hereby recognizes the Union as the 
sole and exclusive representative for the purpose of 
collective bargaining with respect to rates of pay. 
wages, hours and other terms and conditions of emp- 
loyment for the following certified unit of employees: 


Included: All plant. network operations, customer 
services, technical services, engineering and facilities 
employees of the New York Telephone Company 
whose occupational classifications are listed in the 
eralt, building and supplies, clerical and miscellane- 
OUs groups appearing in Article 31: all employees in 
the Empire City Subway Corzpuny (Limited): it being 

nderstood that the certified unit shall include only 
those employees employed in occupational classifica- 
ony which were included in the certified unit under 


the previous Collective Bargaining ; greement 


Excluded: All guards, watchmen, professional em- 
Ployees. supervisors as defined in the National Labor 


Kkelations Act. as amended, and employees rezularly 


perlorming confidential hibor relations duties 
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GENERAL COUNSEL'S EXHIBIT 2 — Present Collective Bargaining 
Agreement. 


ARTICLE 4 


Collective Bargaining 


3.01 All collective bargaining on rates of pay. wages, 
hours, and other terms and conditions of employment 
shall be conducted by the duly authorized representa- 
tives of the Union and by the duly authorized represen- 
tatives of the Company. The collective bargaining 
committees for the Union and for the Company shall 
not exceed cight (8) members each. 


3.02 Mectings for collective bargaining shall be held 
upon request of either party ata time and place agree- 
able to both parties. and cach party agrees to keep the 
other informed in writing of the names of their respec- 
tive collective bargaining representatives. 


ARTICLE 4 


Promotions and Transfers of 
Union Representatives 


4.01 The Company agrees that it will not promote or 
transfer an Officer. Chief Steward or member of the 
Executive Board of a Union Local without the consent 
of the Union Local if such promotion or transfer 
affects his status as a representative of the Union 
Local. The Company shall give the Union Local not 
less than fourteen (14) calendar days written notice of 
any proposed promotion or transfer of an Officer, 
Chief Steward or member of the Executive Board of a 
Union Local. 
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GENERAL COUNSEL’S EXHIBIT 2 — Present Collective Bargaining 
Agreement. 


§.02 6 ancethation by mplovees of such wetter ca 
thon zation for payroll deductions mist be an Watling 
and the Company artees to notify the Onion and the 
appropriate Union Local of the receipt of any such 
written cancellations 


5.03  bither party may, by written notice given to the 
other, terminate. with respect to any employee. the 
obligation and right of the Company to make such 
deductions. The Company shall give notice of such 
termination to the employee. 


5.04 Anemployce’s written authorization tor such de- 
ductions shall be cancelled automatically by the Com- 
pany when the employee is transferred. except on an 
acting basis, to a position wherein he is no longer 
covered by the terms of this Agreement. The Com- 
pany will notify the Union of all such permanent 
transfers. 


§.05 The amount of regular Union dues as established 
from time to time by the Union shall be certified to the 
Company by the Union. When there is any difference 
in the amount of regalar Union dues because of differ- 
ences In ovcupation or rate of pay the certification to 
the Company shall be such as to permit the Company 
to determine the proper amount to be deducted in each 


Cuse 


5.06 The Union hereby agrees to indemnify the Com- 
pany and hold it harmless from all claims, damages, 


costs, fees or charges of any kind which may arise out 
of the honoring by the Company of dues deduction 
authorizations in accordance with the provisions of 
this Article. and the transmitting of such deducted 
dues to the Union 
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GENERAL COUNSEL’S EXHIBIT 2 — Present Coilective Bargaining 
Agreement. 


ARTICLE 8 


Transfers 


8.01 The Company may transfer or assign, temporarily 


or permanently, any employee from an occupational 
classification to another. or trom one assignment to 
another within the same occupational classification, 
or from an occupational classification to a position 
outside of the bargaining unit! either as a step in force 
adjustment or for other purposes, provided that if such 
transter of assignment results in reducing the basic 
weekly wage rate, the employee so transferred or 
assigned shall not receive wage treatment less than 
that received by employees at top rates in the position 
and locality to which the employee ty transferred or 


ussigned 


Whenever employees are assigned, they will be paid 
in accordance with the provisions of Article 9, where 
applicable 


In no event shall an employee be transferred to a 
position outside of the bargaining unit for the purpose 
of circumventing the provisions of Section 9.08 or 
Section 14.03 
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GENERAL COUNSEL’S EXHIBIT 2 — Present Collective Bargaining 
Agreement. 


ARTICTE Ww 
Watver or Moditication 


30.01 Phis Agreement constitutes the cntire agreement 
between the parties, and ne waiver or modification 
Shall be effective unless signed by the parties hereto, 
and no such writing, applicable to any particular in- 
stance of instances shall be construed as any general 
waiver or mxlification, but shall be strictly limited to 


the extent and ocersion specified herein 


ARTICLE 31 


Wage Practices 
General 


31.01) Part | of Wage Rates and Progressions in this 
Article shows the top basic weekly wage rate for each 
occupational classification, by wage zone. and the 
reference number of the applicable wage progression 
table. Part 1 shows the composition of the wage 
zones. Part Il shows the wage progression tables 


Application of the 
Wage Progression 
Tables 


02) Each Wage Progression Table consists of three 
columns headed “Rate? “int.** (Interval) and 
Amt. (Amount) respectively. The normal interval 
for increase consideration, in months. and the normal 
amount of wage increase are Shown opposite the basic 
weekly wage rate to which they apply. Thus the nor 
mal increase treatment for any employee is deter: 
mined by locating his basic weekly rate on the uppro- 
priate table. 
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GENERAL COUNSEL’S EXHIBIT 2 — Present Collective Bargaining 
Agreement. 


If no such notice of termination is given, this Agree- 


40.02 To achieve the above principles. the Company 
ment shall automatically continue in full force and 


and Union agree to establish for the duration of the 
1974 agreement an advisory committee on safety effect after August 6, 1977 for successive renewal 
periods of one year each. subject to the nghtot either 


principles at the Company headquarters level. The 
party to terminate this Agreement at the end of any 


committee shall consist of not more than three (3) 
representatives each from the Company and the Union renewal period by notifying the other party in writing 
at least 60 calendar days prior to the date of termina- 


1 be appointed by the Company and the International 
tion, of its intention to terminate this Agreement 


Union respectively). This committee shall meet from 
te to time as required but at least three (3) mes per 
sear. In addition. the American Company (AT&T) 
end the International shall continue to confer as 
needec on satety principles. 


NEW YORK TELEPHONE COMPANY 
and 
EMPIRE CITY SUBWAY COMPANY (LIMITED) 
By C. G. BLAIR. Agssistant Vice President 


40.03 In connection with any safety activities. the COMMUNICATIONS WORKERS OF AMERICA 
Companys agrees to reimburse only for the time spent AFL-C1O 


pb. acuve emplovees for attendance at such committee By M. DON SANCHEZ 


meetings during the employee's scheduled tour at his 
; a i Area Director 
recular straight time rate of pay. 
APPROVED: 
GUEU WATTS 
: President 
ARTICLE 41 
ATTESTED: 
E. DEMPSEY. L:wal 1101 


CUA : J. CONNOLLY. Local 1101 
41.01 his Agreement. effective as of July 18. 1974, D. KEENAN. oe 103 


Duration of Agreement 


} 


neat aie 4a Wie effect until terminated as E CREEGAN. Local 1106 
Sia bhatt a a R. WAGNER, Local 1122 
: W. SULLIVAN, Local 1126 
41.02 By noutying the other party in writing at least 60 
Saks pric August 7. 1977 either party mi - i y se 
Cats prior to August 7. 1977 either party may termi DATED: AUGUST II. 1974 
Rai¢ this Agreement at 11:59 P.M. on August 6, 


fu=7 


Pie: Sa A 
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GENERAL COUNSEL’S EXHIBIT 2 — Present Collective Bargaining 
Agreement. 


Ro At ecmployee temporarily Prometed toa mamacment 
fob shall be Charred wath the averare evertiome ot tas 
Wat dining the entire period of his absence fram bs 


HAH On the veting assignment 


An cinployee absent from the eb for any of the tol 
lowing reasons shall not be charged with overtime 
during such absence 


Vacation: 
b) Incidental absence due to personal diness: 


C) Excused absence. ep. Marrlape. jury duty. death 
in family. personal business. union business 


10. An employee who is a member of a military reserve 
unit and is required to attend a scheduled TEScTve 
meclng on an evening of weekend or an annual 
encampment or cruise or an emergency call to duty 
will be excused from overtime work during such 
penod and will not be charged with such excused 
overtime 


An employee absent from the job for any reason 
other than those described in paragraphs 7.8.8 and 
10 shall be charged with the average overtime of his 
untt during his absence. 
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GENERAL COUNSEL’S EXHIBIT 6 — Collective Bargaining Agreement 


AGREEMENT 


between 


New York Telephone Company § 
(PLANT DEPARTMENT) 


and 


Empire City Subway Company 
(LIMITED) 


Communications Workers 
of America AFL-CIO 
District 1 


Effective February 27, 1964 
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GENERAL COUNSEL'S EXHIBIT 6 — Collective Bargaining Agreement 
(1964). 


assignment, it may so notify the Company, and 
the Company will meet with the Union to bar- 
gain about the wage rate of the occupational 
classification involved. 

Employees shall receive further increases in 
rate of pay after February 27, 1964 ind for the 
life of this Agreement as specified in the wage 
progression tables for their occupa‘ional classi- 
fications in Article 31 of this Azreement, ex- 
cept as otherwise provided in th.s Article. 
The wage progressions referre4 to in Section 
7.02 above show the normal time intervals at 
vhich an employee will be considered for wage 
increases, as well as the normal amount of wage 
increases. Such wage progvession increases may as the result of a Permanent transfer by the 
be deferred or withheld ‘f, in the judgment of Company shall be given an allowance for mov- 
the Company, the «mplovee does net merit the Ing expenses. 

increase A claim by the Union that the Com. An employee shall be advised by the Compan 
pany’s judgment has been exercised without upon transfer whether the transfer is tem ora fl 
proper reason in deferring or withholding a or permanent. Any transfer in excess of werd 
wage progression increase may be processed in (12) months shall be considered as permanent 
accordance with the grievance and arbitration : 


provisions of this Agreement. ARTICLE 9 


Employees may be hired at rates above the W : ny : 
lowest cztes shown in Article 31 for their AGE TREATMENT FOR PROMOTIONS 
OR ASSIGNMENTS 


occupational classification and wage zone. 


ARTICLE 8 This Article provides for credit and payment as 
TRANSFERS set forth below but does not constitute a limitation 


8.02 If an employee is permanent! 
the Company within the bar 
one Area to another Area 
Territory, or from one Ter 
Territory, or is permanent] 
Company to a Position in 
the C 


Any employee who in the judgment of the 
Company is required to change his residence 


The Company may transfer or assign, tempor- 
arily or permanently, any employee from an 
occupational ciussification to another, or from 
one assignment te another within the same 
occupational clessification, or from an occupa- 
lional classification to a position outside of the 
bargaining unit, either as a step in force ad- 
Justment or for other purposes, provided that 
if such transfer or assignment results in re- 
ducing the basic weekly wage rate, the em- 
ployee so transferred or assigned shall not re 
ceive wage treatment less than that received by 
employees at top rates in the Position and 
locality to which the employee is transferred 
or assigned. 

Whenever employees are assigned, they will be 
paid in accordance with the provisions of 
Article 9, where applicable. 


may em 


of the Company’s tights under Articles 7 and 8. 


paid his regular 

the amount of the 

: full step of the wage 
Progression applicable to the occupational clas- 
sification having the higher top rete of pay, 
prorated for the aumber of full days worked in 
the higher occupation classification on the basis 
of a five day week. The increase to he Prorated 


shall be not less than $3.00 on a weekly basis 
unless: 


a. $3.00 is more than the next full step, in 
which event the next full step shall be used 
in computing the increase, or 


leet ics 


GENERAL COUNSEL'S EXHIBIT 8 — (Voir Dire). 


be! 


CA ee 
ie 

COnwUNICATIONS WORKERS © Putauds, CA. AFL-CIO a — 
_ co 


a 
Cy) xt 


€5 WORT! SINEET 
NEW YORK, NLW YORK 10013 


September 10, 1973 


fn 
All District One StafF ANE 


ty. 
\ 
Morton Bahr, Vice President \'}! 


t 


Constitution Interpretation 


A number of Local Unions have adopted or are 
considering adopting By-laws provisions that would Make it 
a violation of the By-laws if a member accepted a tempor ary— 
management job. Following is the exact Proposal thet was-- 
adopted by Local 1127. 


"Effective January 31, 1969, no local 1127 member _ 
may accept or enter into a temporary or acting 
management assigninent. Shoulé any Local 1127 
member accept or enter into such an assignment, 
he.or she shail be subject to charges in__ 
accordance with the Local 1127 By-laws. and CWA” 
Constitution. Shoulda any Local 1127_member be 
found guilty by a duly Authorized and constituted 
Local 1127 Trial Cour: of violating the aforesaid . 
rule, the Trial Court shall set €@ penalty, the 
minimum of which shell be a $50 fine ana suspension 
of all richts of membership pending payment of such 
fine." : 


John Carroll who is chairman of the Constitution 
Committee has advised me that the Local 1127 Proposal cannot be 
approved since it is in conflict with Article V, Section 4(a) 
of the CWA Constitution which reads as follows: 


"(a) Membership in the Union shall be terminated 
when any member shall accept a position which woulda 
render him ineligible for membership, except that 
a@ member who temporarily assumes such a Position 
may retain membership for a period not to exceed 
thirty (30) days; provided Guring such period such 
member shall not hola any office within the Union." 


To accomplish what Local 1127 wants to accomplish 
would require a constituti amendment to eliminate actino or 
temporary manacement jebs from the meaning of that section of the 
Constitution. This matter should be brought to the attention of 
your Locals. 

Mon. 
MB/ps 
cc: G. Cramer 
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GENERAL COUNSEL'S EXHIBIT 8 — (Voir Dire). 40 


1R. YAKER: More specifically, your Honor, I refer to 
Page 6 of the CWA Constitution, 
JUDGE GADSDEN: Well, it's relevant, 
1B, MATCHULAT: Would you mark this General Counsel 'g 
Exhibit 8, 
(The docuwent above-referred to, was 


marked General Counsel's Exhibit 8 
for identification) 


MR, MATCHULAT: Can I have this warked General Counse)' 
Exhibit 9, Acting Supervision banned by Locel 1122 CwA, 

(The document above-referred to, was 
marked General Counsel's Exhibit 9 
for identificetion) 

tR,. MATCHULAT: Your Honor, at this time I offer into 
evidence as Ceneral Counsel's Rxhibit 8, a one-page document 
dated September 10th, 2973, addressed to all District 1 
Staff, from Morton,Morten Behr, Vice President stating 
subject: Constitution Interpretation, 

MR. LIPSITZ: I object to that, your Honor, I object 
on the grounds of its authenticity. I was previously told 
by Counsel that he would not have proof that it was bonefide 
but I object on the grounds of irrelevance and further on 
the grounds that it is not binding on the Respondent in their 
case, This is not a communication from the Respondent; in 
that matter, to the Respondent. It's = communteetion without 
regerd to the cffice held by the writer; who thet person has 


@ great deal of authority within the CWA, which I must very 


BEST GOPY AVAILABLE 
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GENERAL COUNSEL'S EXHIBIT 8 — (Voir Dire). i 
carefully concede, but he is not the Respondent, He does 
not in this case represent the Respondent and it is not 
directed to the Respondent. For those reasons, it should 
not be aduitted being binding upon the Respondent in this 
respect, [t's Mr, Bahr's interpretation of the Constitution 
By the way, Hr. Bahr, because I'm concerned thet people 
I negotiate with will telephone the company and go back and 


tell Mx. Béhr that Counsel for Looal 1122 suggested that he 


doesn't have authority, He hag great authority but he 
doesn't have unilateral authority to interpret constitutions, 
Thet bes to be done by provision, That doesn't say the 
Vice-President interprets the Constitution to bind anybody. 
1®.MATCHULAT: Your Honor, I certainly fot dag th 

introduction, in view of the fact it does indicate the 
position ef the Respondent with respect to its International 
affiliate, which is going to be contended to the Netionel 
Representative in this case, The Respondent's positien is 
-ths at verience with the bargaining representative's 


position er ban of the type which is in issue kere, Bonwvas +4 


I feel that it is most relevant to the proceeding and would 
urge it’s introduction. 

MB. YAKER: In connection with my statement with regard 
to the CWA Constitution, this document speaks for itself and 
has @ statewentin it by the Constitional Coumittee of the 


CWA International, which in referring to that section and 
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GENERAL COUNSEL'S EXHIBIT 8 — (Voir Dire). 6 
article in the CWA Constitution that I referred to previously, 


and clearly it states, any ban on accepting acting managerent 
positions is 4 violation of the CWA Constitution, Realiy 
it's relevant, Whether or not it's materiel in that it 
serves Co be in part determinative of the iesue, is something 
you have to decide at the end of the trial, 

MR, LIPSIT2Z: Your Honor, may I say one other thing. 
This is not 8 statement frou the Constitution, Constitution 


Coumittee, this is a statement from Mr. Babr, who states 


what @ clear Constitution Comittee is, So, that in this 
respect it is not a statement of authority but Mr, Bahbr'ts 


statewent that somebody told hia. 


MQ, YAKER: ly statement was it was in reference to his 


statement, and Mr. Lipsitz hes not denied and stipukted 
as to the authenticity of the document, 

JUDGE GADSDEN: I think we have enough stateuents from 
the Vice-President, Objection overruled. The relevancy 
will be determined by the Court. 

General Counsel's Exhibit 8 is received into evidence 
et this time, 

(The docunent above-referredto, 

heretofore marked General Counsel's 

Exhibit 8, was received into evidenced) 
IR. MATCHUIAT: Your Honor, at this time I propose to 


receive into evidence es Cencral Counsel's Exhibit 9, © one- 


page docunent which appears to be a notice headed with the 
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GENERAL COUNSEL'S EXHIBIT 9 — Notice of Local 1122 C.W.A. 


ACTING — 
SUPERVISION 
BANNED 


IBY LOCAL 1122 CWA 


AT THE MAY 9th REGULAR MEM3ERSHIP MEETING OF LOCAL 1122 the 
FOLLOWING MOTION WAS INTRODUCED AND PASSED UNANIMOUSLY BY 

THE MEMBERSHIP: 

"EFFECTIVE JUNE Ist, NO UNILN MEMBER WITHIN THE JURISDICTION OF THIS 


LOCAL SHALL ACCEPT THE POSITION OF ACTING SUPERVISION. IF ANY UNION MEMBER 
SHALL DO SO, APPROPRIATE ACTION OF ANY LAWFUL PROCENURE UP TO AND INCLUGING 
EXPULSION FROM THE LOCAL UNION SHALL BE TAKEN. EFFECTIVE JUNE Ist, 1969 
ALL UNION MEMBERS WITHIN THE JURISDICTION OF THIS LOCAL, NOW SERVING IN 
THE CAPACITY OF ACTING SUPERVISION SHALL RETURN TO THEIR CRAFT POSITIONS 
OR 3E SUIJECT TO THE SAME APPROPRIATE ACTION,"! 


ALL MEMBERS NOW SERVING 
IN THE CAPACITY OF ACTING 
SUPERVISION SHOULD NOTIFY 


THE COMPANY CF THEIR INTENTION 
OF RETURNING TO THEIR CRAFT 


STATUS ON CR BEFORE 
JUNE 1371969 


Ratan Cha. 


GENERAL COUNSEL'S EXHIBIT 10 — Notice ot Local 1122 C.W.A, 


STILL IN EFFECT JUNE 75 ID75 
a UNE IID SS 


ACTING 
SUPERVISION 


BY BA N NED 


AT THE MAY 9, 1969 REGULAR MEMBERSHIP MEETING OF LOCAL 1122 THE FOLLOWING 
MOTION WAS INTRODUCED AND PASSED UNANIMOUSLY BY THE MEMBERSHIP; 
" EFFECTIVE JUNE Ist, 1969, NO UNION MEMBER W 


ITHIN THE JURISDICTION OF THIS 
LOCAL SHALL ACCEPT THE POSITION OF ACTING 


ALL MEMBERS NOW SERVING 
IN THE CAPACITY Of ACTING 
SUPERVISION SHOULD NOTIFY 
THE COMPANY OF THEIR INTENTION 

RETURNING TO THEIR CRAFT 


TATUS ON OR BEFORE 


JUNE 1% 1969 
cal ga CM a 
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GENERAL COUNSEL'S EXHIBIT 11 — Letter, dated 7-2-75 


July 2, 1975 


, 
’ 


Secretary 

Local 1122 OHA 
706 Beach Road 
Buffalo, NY 14225 


aareE aS or 


= % 
or, 


i hereby charge Richard Macvie-with 


aint the CKA © Local 1122 union rule 


‘ 
Ye 


. 


ree ores 


prohibiting @ member from accepting an 


ar 


"Acting Supervision” assignment. 
‘He was “Acting” from June 8 to June /4, 
and from June 27 , 1975 to the present and 
continuing. 


| swear that the above charges are true. 


ee ae an7 


Home Address . ZZ pAb ae. 4 , 2 


> 
Recelved July? , 1975 ; 


Rita Blondo, Secretary 


GENERAL COUNSEL'S EXHIBIT 13 — Letter, dated 7-8.75. 


Communia ‘ons 


LOCAL 1122 


AFFILIATED WITH AFL-CIO, CL 


Sgty 


mm! 


706 BEACH ROAD 
BUFFALO, NEW YORK 14 


aie 
A 


July 8, 1975 


oy 
ha? 


.? 


ta 


. Richard Macvie 
+ 240 South First Street 
Lewiston, NY 14092 


Dear Member: 


Please be advised that the Local 1122 
Executive Board is in receipt of the enclosed 
charge against you. 


The Board has reviewed this charge and 
finds It In proper order for trial. 


+‘Ss 
See % 
+t? 
tilt . 
a ee 
Ga 
~ ys 
& 


ee ty ee 
are 
Vo 


rane Se 
Ps 
we Py « 


or) 
‘ 
P: 


’ 
a 


You wild be edvised of the time and date 
of the trial as soon as arrangements are 
finalized. , 


tONK ek 7 PSGt as Dh: 


Sincerely and fraternal ly 


Cle Bic 


Rita Blondo, Secretary 


ee 


Wwe 


JOB 
tated yh? 


MNaet: * ates or gets: ats 
caektwd : cast Stee 


7 m3 
Ww 


- 


Aye 


gas 
y 
«a>! 


iy 
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GENERAL COUNSEL’S EXHIBIT 14 — Union Proposal. 
Union Proposal 4 
Wate 


ARTICLE 9 


WAGE TREAT.ENT FOR PROMOTIONS ASSIGIAUE SS 


Deleate present wording entirely. Use following language: 

" Any employee assigned for all or part of a day to any 
higher occupational classification, shall be considered 
to have been assigned for the full day and the employee 


shall be paid the T. I. differential for the full day." 


Amend to read as follows: 


“ In selecting employees for promotion or to fill vacancies 
on a temporary or permanent basis to occupational 
classifications within the bascaining unit, senicrity 
shall govern if other necassary qualifications have been 
met. If action contrary to the foregoing is taken by 
Management, it shall be subject to the grievance and 


arbitration provision of the contract. 


ADD new paragraph 9.09 to read as follows: 

“ Any employee promoted to management snall lose all 
seniority as to choice of vacations, promotions, selection 
of tours, transfers upon his return to the bargaining unit, 


for the length of the time he was promoted to management. 


Seperate demand on jcb posting and bidding to be incorporated 


as seperate Article cr part of 9.08 or 9.09. 


e 
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ber in the summar; 
It does no 
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more than once. 
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The first number in the Summary indicates the number of different employees w 


ho accepted: Acting Assignments in that year. 


The second number indicates the number of occasions Acting Assignments were made in that year - some employees acted 
more than once. It does not indicate total wecks of Acting. 
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| 
JUDGE GADSDEN: Anything else? I'm just trying to make) 


some assessuent of time here as to having a recess and 
returning, 

MR, MATCHULAT: There are no aore documents at least 
at this time that I'll be proposing by stipulation, I may 
during the course of the testiwony. 

JUDGE GADSDEN: That's what I mean. At this time, 

MR, MATCHULAT: Your Honor, may I attempt to offer by 
stipulation, and 1£ I may have this marked. 

JUDGE GADSDEN: Yes, sir. 

MR. MATCHULAT: May we go off the record for a minute? 


JUDGE GADSDEN: Off the record, 


(Discussion off the record) 
JUDGE GADSDEN: On the record, All right, sir. 
MR, LIPSITZ: 1 think he wants to identify the 
exhibit first. 
MR. MATCHULAT; Mark this as General Counsel's 
Exhibit 16 also, please. 
(The document above-referred to, was 
marked General Counsel's Exhibit 16 
for identification) 
®. MATCHULAT: Your Honor, at this time I propose to 
offer into evidence General Counsel's 16, which is a compilation 
of data with respect to unit employees in various ldcals 


in the New York State Region, who have since 1961 acted as 


supervisors within the ares ae as the Upstate Region of 


{) wriiny 
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New York Telephone Company. I would offer that into evidence 
at this time, 

MR. LIPSITZ: Mr, Matchulac, the problem I Lave with 
that ig, you just said they have acted as; youmean in the 
position of acting temporary foreman? 


MR. HATCHULAT: Correct. Wlio have perforuwed teaporary 


Supervisory jobs and have acted under a supervisory position, 


'R. LIPSITZ: Okay, With that clarification I'm willing 
fo stipulate that Mr, James Hennessy, the General Manager of | 
the Western Area, if he were called upon to testify, he 

ace urale iy 
would testify that those would @etively and substantially 
eflect what is contained in the Company's records of the 
same information, 
With 

JUDGE GADSDEN: Whet that proviso General Counsel's 
Exhibit 16 ig received into evidence, 

MR. YAKER: May I, your Honor? 

JUDGE GADSDEN: Yes. 

MR. YAKER: It's my understanding, Mr. Lipsitez, that 
the union had @ certain amount of time to examine chis 


Umon 
document, This document was given to the December 24th. 


Heton—disgute, The accuracy of your stipulation of what 
Mr. Hennessy would testify, it accurately reflects but the 
union is willing to stipulate that as fer as it knows, it 
accuretely reflects the company's records; if not, do you 


have evidence that you intend to propose? 


> *£ * & % * 
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of those first lire supervisors differ in any wanner that 
you testified to with the duties and responsibilities of the | 
first line supervision in the Westem Areas as in 196D to 


19717 


Q  <Asd since 1971...in the position you've held since 1971 


| 

| 

| 

A. No, the duties are the saue, | 
| 


have the responsibilities of the Acting Supervisors in these 
other areas of the State, have they differed in any manner | 
from that which you testified to as to the duties and | 
responsibilities of the Acting Supervisors that were in the 


Western Area? 


A. No. 

Q And since 1971 have the acting supervisors received 8 
different amount or method of payment while they have been 
acting supervigors in those other areas? 

A. Yes, they are receiving differential based on the 

6% calculation that I described earlier. 

Q Mr. Hennessy, I'm showing you what hes been received 
into evidence as Genera] Counsel's Exhibit 16 which has 
been received inte evidence, and is a compilation with 
respect to the Upstate Area, and at this time I point out, 
Your Honor, I would refer you also and Mr. Lipsitz to the 
document, end the first page in the first section of the 
docuwent, Mr. Hennessy, will you please describe the 


wrperts 
first page and whet that first section ten nad be or what 


LSA fhaqactiay 
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it actually constitutes? 


A. Well, this first section is a Suamary of al) the Acting 


| 
1 
| 


Supervisors, assignments in the Upstate Territory from | 
early '60 on, It's divided first by Local Number @nd then 
in reverse chronological order by year and then under the 


major sections of the plant department operation, thet is the 


instelletion repair, che’ oucside Plant, but lding mocor 
vehicles end Supplies, switching services aad engineer ing | 
for each of the titles shown on the far right. It shows the | 
number of different people who have acted in the number of 


occurrences that year, For example 1975, the very first line 


@nd under installation repair, 17 different individuals 
acted, @ total of 24, on 24 occasions as service foremen, 

Q In the local? 

A. In Local {11} Binghemton, New York. 

Q. For example the first number the first 17, indicates the 
Qumber of the different people? 

A. Yes, 

Q. Then the 24 indicates the number,,, 

A. Different occurrences during that year when they did act, 
@ Now, referring to the margin, or the column on the far 
tight where it Saye acting title. I think the record should 
be clear with respect to who those or what those abbreviations 


mean. Would you please go through and describe whet thac 
title ie? 


' 
| 
1 


A. The first title is SpEvicg, Foyppan. That's the individua 
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who services installation and repair activities. The next 
title ia Staff Assistant, That title can appear ina nuuber 
of different places, Normally it would be a very emal) 
group assigned to him to provide staff support to higher 
level management, Service Bureau Foreman, &n individual who 
runs either th® assignment portion or the test desk portion 
of the repair bureau. Line Foreman, the people, supervision, 
comtruction outside the plant, Splicing Foreman, those 
people who supervise either the wsintenance or the 


construction involved with the splicing outside of the plant, 


Sel. 


Q@ That's the column ? | 
A. Yes, The next one, Building Foreman is responsible for | 
che m@intenance and House Service of our billings.C,0, | 


oreman | 
Foreman means Central Office fexs—kimence and is responsible 


for the Sutvehiae who maintains the ewitching ‘isis 
Engineering Records Supervisor in the Engineering Department 
who supervises the clericel people who prepare prints and 
blueprints and so forth for construction and maintenance for 
the facility. Records Assistant, a title again used in 
Engineering. In this particular case it involves those 
people who also supervise small clerical groups, and most 
of the titles are then repeated. I believe we hit most cf 


them, 


Q You have a G.A.R. Foreman? 


A. That's Garage Forewan, for Maintmance and upkeep 
be Hepoctyicg | 


of our motor vchicles, 


BEST GORY AVNILABLE 
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@ Mr. Hennessy, now that constitutes a sucuoary? 


A. Yes, That is a Sumoary and all of this is prepared from 


Payroll records which are kept in the District Offices which 


are scattered throughout the State, 

Q Now, referring to the first page, Local (11) Binghamton, 
Elmira, This is a Summary and where if any place in this 
document is there more complete informetion? 

A. Under the Tab 1111, are @ list of all of those 
individuals by name who have been Acting Supervisors, the 
location where they acted, their permanent title, For 
example in the first case 1111, PA Close§ frow Ithaca, whose 
permanent title is Cable Splicer, was Acting Cable 

Splicer Foreman for the period July 28th, 1963 to August 


16th, 1973, and that is through all of these, 


Q. And you were referring to the first page under Tab 1111? 


A. Yes, right. If you added those up 4nd matched that 


title, you would see that a title aatched these individuals. | 


Q Now, in this summary this was done for every local in 
the Upstate Area? 

A. Yes, it was, 

Q And it contains information from the payroll records? 
A. Yes, all the locals on the sumuary form are prepared 
from the payroll records, 

Q@ I see, 


A. Payroll record cards, 


{ 
{ 
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Testimony of Hennessy, Direct [Tr. 54 - 55; 71 - 18) 75 
a And each Local referred_to in the susmery, when has 
more complete information with respect to name aad ectual 
periods under the tab which would follow? 
A. Yes. 
Q At the end? 
Yes. 
JUDGE GADSDEN: Does that alse include Local 11227 
MR, MATCHULAT: Yes, it does, 
JUDGE GADSDEN: Thank you. 
MR. YAKER: Your Honor, may I just oake sure 
of the document contains ali the tabs. 
JUDGE GADSDEN: Yes, it does. 
MR. YAKER; Thank you. 
JUDGE GADSDEN: 1122. 
MR, YAKER: Yes. 
JUDGE GADSDEN: Yes. 
MR, YAKER: Yes, thank you. 
@ (By Mr. Matchulat) Now, Mr. Nennessy, the information 
with respect to the Upstate Area, was similar informatioa 


cOmpiled for other areas of the State? 


A. Yes, it was, 


Q And did you participate in preparation for this 


| 
proceeding with respect to inforastion on union employees who | 


are acting in @ supervisory position with respect to areas of | 
| 


the State, other than the Upstate Area? 
* * * kK e * 
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ae Mr. Hennessy, in preparation for this proceeding have | 


you participated in any compilation or preparaticn. of data 
with respect to Acting Supervisors involvement of grievances? 
A Yes, I ask that a list be prepared of cases in which 


Acting Supervisors received, accepted grievances, and to 


prepare such a list with the appropriate details, so that 
they could be identified. That was done, 

Qe And did you...and was a listing brought with you 
prepared on the basis ia information you received? 

A Yes. The listing was prepsred, A summary of all those | 


grievances, 


to? 
A. All of the locals in the Upstate Territory. 
MR, HATCHULAT: I would like to have this asrked as 

General Counsel's Exhibit 19. 
(The document abowe-referred to, wa 
marked General Counsel's Exhibit 19 
for identification) 

Q (By Mr, Matchulet) Mr. Hennessy, I show you what's bee 


marked as General Counsel's Exhibit z for identification, 


Q Well what erea was the information compiled with ; 


and ask you what the document Pepuess to be? 

A. This is a list of grievances that involved supervisors. 
It shows the name of the person who was 4n acting supervisor 
@e grievance number in which they were involved, the date 


of grievance, the loceétion in which the grievance was presented 


= lpetmenge Ome 
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[Tr. 140 - 141]. 


93 
and heard, the nature of the grievant, Then there's a 
section with three columns under Acting Foreoan, Either 
accepted the grievance, participated in the grievance, 


and/or gave @n answer to the grievant, Then the remark 


cOluwn which indicates the final disposition of the 


grievance, which whether it advanced to higheF steps or not.) 


Q Was this prepared under your direction from review 
of records kept in the ordinary course of business? 

A. Excuse we, Wheat was the question, 

Q. Was this document prepared under your direction from 


# review of records kept in the ordinary course of businese? 


A. Yes, it was, 


MR, MAICHULAT: I offer into evidence General Counsel's 


MR, LIPSITZ: Mey I examine on the exhibit? 
JUDGE GADSDEN: Yes, 
EXAMINATION Off VOTR DIRE 

Q (By Mr. Lipeitz) Mr. Hennessy, sitting here now, do 
you not know personally, accurately, any ioformation on any 
of these three pages; do you? 
A. Not ary own knowledge. 
Q. Who was it you instructed to get this information? 
A. The individuel; Mr. Richard Kelley, the General Labor 
Relations Supervisor in the Upstate Territory. 
Q Did you tell him to look at the docwent or acek 


information from somebody /An|ther@igtrict Office who had the 


* * * * ek 


36 
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is going to be produced. We're not entitled to know what 
the witness is going to provide evidence for, to what the 
evidence is. But this is not the evidence; neither is the | 
witness' testimony evidence or those pdeses of paper. And 


Ym not entitled to know in advance as to what the evidence 


is going to be. He certainly not ought to be concerned or 
confronted with pieces of paper which are not evidence. 
JUDGE GADSDEN: What is the purpose of this document, 
Counsel? 
MR. MATCHULAT: The purpose, your Honor, is to indicate | 
or disclose that Acting Supervisors have participated in | 
accepting grievances, adjusting grievances, or at least 


being involved in the grievance procedure, And this was 


& 


done upon a review of the records of these grievance numbers , 
which are mumbers here, which records are kept in the | 
ordinary course of business. | 
JUDGE GADSDEN: What are you offering it for? | 
MR .MATCHUIAT: For the 8(b)(1)(b) allegation, your 
Honor. In support of that. 
JUDGE GADSDEN: Spell out what you're talking about. 
Specifically, what are you offering that document for? 
Pe MR, MATCHULAT: Specifically for, your Honor, to 
indicate or to disclose that individuals who heave ected 


&s supervisors, at le@eé& in recent years have been involved 


in adjustients of grievances at least locally ss far as 
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accepting grievances and being participants in the etievance 
procedure, which to me, 88 I understand is Sufficient to 
make 8n individual a representative of the Ewyloyer for the 
purpose of Section 8(b)(1)(b). 

JUDGE GADSDEN: you heard the basis of the objection 
of Mr. Lipsitz here a few minutes ago, challenging portions 
of this Gocument, statenents of the docuzent., you heard 
his objection? 


'R,. MATCHULAT: Yes, I did, your Honor, 


JUDGE GADSEEN: Do you have a response to that objectio 


MR, NATCHULA?T; Yes, I do, your Honor, I believe that 
this document, ,, 

JUDGE GADSDEN;: Where is Mr. Kelley located? 

THE WITNESS: His office,..he has a dual office in 
Albany and Utica, 

JUDGE GAIGDEN: And I do think that mr, Lipsitz hag a 
valid basis for objecting to this document. Why is Mr 
Kelley not here to testify? 

MR. YAKER; Your Honor, may I make a statement in 
response to thst? 

JUDGE GADSDEN;: Yes, 

MR. YAKER: This documen‘, was prépfred on the sane 
basis that General Counsel's Exhibit 16, 17 and 18 were 
prepared, 

MR. LIPSITZ: No it wasnit, 


i 


nt 
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not yet reached the grievance stage, 

Q Can you be specific by telling us some chat you recall, 
one at least that you can recall? 

A. I can offer you exaaples of then, 

a Yes. 

A. Of the way that motor veliicles were assigned to a 
particular individual; the particular overtime assignuent 
that an individual didn't get and thought that perhaps he 
should have been working thet Saturday or something like 
thats and an end day shown on the schedule, 


Q What did...an end day? 


A. An end day of work not acl eduled and it mi, ht have been 


shown on Tuesday and couldn't it be a Wednesday, because of 
my particular personal needs; chose could also be grievances 
but often they are brought as informal protiens. 

Q Now then, do you know of any specific instance of an 
acting foreman who settled an informal problem, and if so, 
can you tell us who it is and when? 

A. Specific case, no. 

Q Other than what is on GC Exhibit 19, can you tell us 
about any case of an acting foreman settling any grievance, 
that is to say, adjusting it? 

A. 19 is the list of grievances? 

Q Other than what is there? 


A. Other than thet, no. 
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[fr 140-141} 141 
Q Other then what is on Exhibit 19, do you knuw of any 
8cting foreman who has Sccepted @ grievance and given 
relief? 
A. Other than on Exhibit 19? 
Q Other then whet is on 19, 


i‘ We, | 
| 


Q You testified that the company had been Sppointing 

scting supervisors since 1958, Just for the record, when was 

the first collective bargaining relationship with the CWA; | 

if you recall? 

A. 1961, 
MR. YAKER: Your Honor, if I may just interject at this | 

point and prior to 1961 however... | 


| 
JUDGE GADSDEN: Your couments are not appropriate at thip 
| 
Cime, 


MR. YAKER: May I request a stipulation from Mr, Lipsits 


thet prior to 1961 there was another union involved other | 


tha the CwA? | 
JUDGE GADSDEN: If Mr. Lipsitz is willing to stipulate. 
MR. LIPSITZ: At this time I'm not willing to stipulate, 
I'd like to continue with my cross-examination, 
JUDGE GADSDEN: You may continue, 
MR. LIPSITZ: Wo further questions, 
JUDGE CADSDEN: Yes, sir, 


MR. YAKER: I have just one or two, if I may. 
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Boa Pigenag e208 


resented __vuly 10, 


steward Presenting Grievance ____ bras 
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R. J. Wrazin 
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— Report of First Step Grievance 
Review. 


Report of First Step Grievance Review 
Please Furnish Specific And Complete Information 


Save Answering Questions At A Subsequent Date) 


iecakton 79 Rosalia Street 


rigs Actg. ete 
T. E. Mchullen To Supervisor__J+ Te Maloney _ 


ye 


Title location 


irievant(s) 


Cable Splicer 79 Rosalia St, 


“Birth Date 9-16-42 Family Status 


‘ontract Article Grieved (If Any) 


statement Of Grievance As 


Presented 


Past practice. . 


a. hee. 
Experienced maintenance man was not called before ™, 


‘not qualified’! man was called for overtime case of trouble. 


‘rievance Meeting Held July 13, 19873. 


enpgth of Meeting _ 


Re 


we. Ee 
Location __79 Rosalia Street 


*s hour 


‘anagement Coxumittee 
.« Ge J. Schoenhardt 


», Fe. Je Kroboth 


Union Committee 
T. E. HcHullen 


2.. Re de Vrain 


BEST GOPY AVAILABLE. 
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Revieu 


ey iS 
Dut ma 
Background Informeticn - Grievance Involves A Situation In Whi :_ Duty Foreman, 


W. L. Haley was notified by the Franklin Test Bureau that there was a fire in Main. > 


Stree’ District and lines were out of service. Bill Haley called Larry Schmitt to: 


check fire damage. After Larry spoke to the Main Street Desk, he called Bil} Haley and 


asked for help. Bill Haley then called out N. N. McQuaid, 


Union's Presentation: Union contends that experienced maintenance man should have been_ 


called before man who is listed as not qualified for trouble. 


+34 ° 
2 


Management's Position: Amount and type of trouble was unknown when larry Schnitt was’ ; 


called out to check report of fire, It was the duty foreman's decision to call Larry 


Schmitt since it does not require an experienced -trouble men to report back to the ¥* 


foreman what material is needed at a fire Job. 


Disposition Of Case: Not settled - take = second step, 


- 
Verbal Reply Given By___&- J. Schoenhardt OO Pe 2 , = a 
‘Fae 
To Union Representative ____T, F. Mcliullen __ Date 7413-73 
Wote: A Review And Reply Must Be Mude Within Seven (7) Deys From Presentation Of. 


Grievance. 
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} ~ 5 
. 
~ . 2 


elie Pata ie eS: ee 
INCH, Bie | PEAL 
Report of First Step Grievance Review 
(tiote: Please Furmish Specific And Complete Information 
Save Answering Questions At A Subsequent Date) 


nN 


fot ; i J 
4:00 mn, Location __/9 Rosalia Street 


resented___ “uly 9, 198 73__ Time 


Actg.e 


T, £, HcHullen _ 3 Jo Supervisor J. T. Maloney 


iteward Presenting Grievance- 


_ Location = Opt She 


mimenete)__s Be Bemeale ps hae, SO Seer 


Birth Date 5-11-47 Family Status 


tontract Article Grieved (If Any)_ Memo egreement - equalization of overtime. 


statement Of Grievance As Presented Unqualified man doing maintenance work on callout _ 


Zrievence eeting Held __ Juty 13, Location 


. } ‘ 
Length of Meeting 2 hour 


ment Conmittee Union Ccomnititee 


J. Scncenhar dt 1. Te. Ee. McMullen 


J. Kroboth om. R. J. Wrazin 
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Review and Testimony of Jordan, Direct [Tr. 157 - 160]. 
i 2 ef 2 


'nf- 


rmetion ric 
July Ls ale a pele was. hit b 


uetic which: 


On Saturda 


y a car and the cable cut on Casey Road, 
Schmitt was called out to assist William George 


Amherst. larry 
in testing paper insulated cable, 
larry Schmitt is listed as "not qualified" 


to work alone on cable trouble, 


ee (> 4 ' Upae 


Kv 
-. wetcd Y Ly feqaid 
Union's Presentation: _ Experienced maintenance man was no 
trouble, 


called to work on cab pte CAML 
Han should not be called for overtime if te 


ay 
is not qualified; 


yl 
and if he is 
called, he should be on the Saturday schedule. 


Managenent's 


Position: 


cable trouble. 


trouble alone, 


"Experienced'! maintenance man is not necessary to assist on 


Larry is a maintenance splicer and only ta 


acks experience in clearing 
Re was called out to atte 


experience. 


mpt to equalize overtime and to Gain him some 


Dispcsition Of Cese Hot settled. 


Take to second step for Clarification on 
be cailed fer trouble in other district. 


who should 


Verbal Repiy Given By_&+ 4+ Schoenhardt aes 
To Union Revresentetive T. E. HcHullen 


Note: 


| phe c 7-13-73 
A Review And Reply Must Be Made Wi 


Grievance. 


hin Seven (7) Deys From Presentation of 
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Q. Now, during the period, Hr, Jordan, when unit employees | 
perform in acting supervisory positions; how did their 
responsibility compare to the responsibility of first line 
supervisor? 
A. They are the same, 
Q. And how does their authority compareewith respect to 
that of a permanent first line supervisor? 
A. The authority is generally the same, 
Q. Mx. Jordan, are you aware of any instances whereby an 
acting supervisor has been involved in grievances of 
employees that have been employed by the Telephone Company 
in the outside plant maintenance department since you have 
been in your position? 
A. Yes, I'm aware of two instances where a first line 
acting cable splicing foreman accepted two grievances, 

Was it the same acting supervisor? 

Yes, 


When did this occur? 


Do you know this individual's nawe? 


Maloney, Joseph Maloney. 


Q 
A. 
Q 
A. In the summer of 1973. 
= 
A. 
Q. 


Does the New York Teleptione Company retain records or 
documents in the ordinary course of business which would 
indicate both the nature of the grievance and the inovolvemen 


of Mr. Maloney in these matters? 
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A. Yes, at the first step meeting, notes are kept and forms 
are prepared and forwarded on up to the District Office for | 
either just filing if the case is resolved at first step or | 
for ay use eat the second step, | 
Q What does this document refer to that is kept in the | 
ordinary course of business? 


A. It is the first step grievance minutes. 


| 
| 
a And where are these retained? | 
| 
| 


A. In the District Office, my District Office, 65 Franklin 


| 
| 


Street, 


@ Have you brought with you today copies of the documents? 


A. Yes, 


| 
MR. MATCHULAT: Would you mark these, please? 


| 


(The docunents above-referred to, 

were marked General Counsel's 

Exhibits 20 and 21 for identification) 
@ (By Mr, Matchulat) Hr. Jordan, I show you what has 
been asrked as General Counsel's Exhibit 20 and ask you what 
that purports to be, and ask YOUrs. | 
A. This is a report of a first step grievance review thet | 
was compiled from the notes of the people who heard the 
first step grievance, 
Q And was this @ record kept in the ordinary course of 


business? 


A. Yes. This is kept in the regular course of business in 


the business office at 65 Frenklin, ag well as sowe othei: 
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industrial relations locations, possibly. 

Q. I show you what has been marked as General Counsel 's 
Exhibit 21. 

A. This, too, is a report of @ first step grievance and it 
is kept in the general course of business and a copy is in 
my office at 65 Franklin Street, 


Q@ Do youknow Mr. Maloney? 


A. Yes, 
Q Did you know, have any particular knowledge of Mr, 
Maloney being an acting supervisor in July of 19737 
A. Yes. 
Q In which facility was he working in July of 19737 
A. In July of 1973 he was working in the Rosealia Street 
Garage. 
Q Within which local's jurisdiction? 
A. Local 1122, 

MA, MATCHULAT: I offer General Counsel's Exhibit 20 
and 21, 

MR. LIPSITZ: May i on the documents? 

JUDGE GADSDEN: Yes, 

EXAMINATION VOIR DIRE 
(By Mk. Lipaitsz) Who is G.J. Schoenhardt? 


George J, Schoenhardt, Foreman, Cehle Splicing Far ewan, 


Acting? 


No, permanent, 
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aa Who is F, J, Kroboth, 


A. Frank Kroboth, Cable Splicing Foreman, perwanent, 


Q Each of these cocuments, 20 and ry ie: © accurately kept, | 


lists everybody who is in attendénce at the first step 
meeting; is that correct? 
A. Yes, 
MR. LIPSITZ: No objection, 
JUDGE GADSDEN: Okay, General Counsel's Exhibits 20 
and 21 are received into evidence, 
(The documents above -referred to, 
heretofore marked General Counsel's 
Exhibite 20 and 21 were received inta 
evidence) 
IR, MATCHULAT: Your Honor, may we go off the record? 
JUDGE GADSDEN: Off the record, 
(Discussion off the record) 
JUDGE GADSDEN: Back on tte record, 
Q (By Mr. Matcbulat) With respect to employee complaints 


Other than written grievances, does the Acting Supervisor 


possess authority? 

A. Yes, 

Q. What authority does he possess? 

A. Well, he possesses the authority to rectify minor 
complaints, 

Q Are you aware of instances since you have been in your 
present position, where an acting supervisor has resolved 


complaints other than exigvenges?,:\:., 
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GENERAL COUNSEL'S EXHIBIT 22 — Nine Pages of Acting Manage- 


ment Assignments and Testimony of Jordan, Direct [Tr. 163]; Cross 163 
(Tr. 167-170]. 6 


(BR, PATCHULAT: Your Honor, if I may at this Ciwe, Mr, 
Jordano.,.there's a coupilation with respect to the western 
sree outside plant that has been prepsred under Mr. Jordan's 
direction and he would so testify and itiisolates the 
information as to individuals who have acted as &cting 
Supervisors ‘n the period of 1970 to 1975, based @gain on 
péyroll records, tr, Lipsite has been given a copy of it 
prior to the hearing and I would...with the one exception... | 
there was one inadvertent error, leaving off names of four | 
people that should be on the exhibit. That is why I wanted 
to get it Xeroxed. I would propose to stipulate the 
document's introduction, I believe the first step would be 
to have them aarked. 

(The document above-referred to, was | 


marked General Counsel tg Exhibit 22 
for identification) 


General Counsel's Exhibit 22 at this time, 


| 

MR. NATCHULAT: Your Honor, I would offer into evidence | 
| 

| 


‘®. LIPSITZ: No objection, 
JUDGE GADSDEN: General Counsel's Exhibit 22 ig eietinnes 


{ 

| 

into evidence, | 

(The document above-referred to, | 

heretofore marked General Counsel ts | 
Exhibit 22, was received into evidence) 

i. LIPSIIZ: Specifically I have no objection to this 
one, and so I make the record; because I have had an | 


opportunity to verify the information, unlike Nos, 17 and 18, 


| 
* * kK k * & 
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ment Assignments and Testimony of Jordan, Direct [Tr. 163]; Cross 

[Tr. 167 - 170]. 167 

JUDGE GADSDEN: Thank you. Then we'll recess. Lette 
take a recess for about 13 minutes, 

(Short recess taken) 

JUDGE GADSDEN; Back on the record, 

CROSS -EXANINATION 

Q. (By te. Lipsitz) I'm referring to General Counsel's 
Exhibits 20 and 21, which in each instance reveals that the 
persons present at the first step grievance review were 
two permanent foremen, which you have previously testified 
to; correct? 


A. Yes. 


Q What is 4 "Report of First Step Grievance Review"; 


1¢ 


‘Fhat step of the procedure does that refer to? 


A. The first step procedure ie this piece of paper. 

@ The results are reflected on this piece of paper? 

A. The results are reflected on this piece of paper; 
actually just notes kept by the two supervisors who attended 
the first step meeting. 

Q In other words, the use of the nomenclature, “Report of | 
Fist Step Grievance Review doesn't refer to the review 
of the first step, but this is the result of the first 


step? 


A. Yes, 
Q That is initial grievance procedure; is that correct? 


A. Yes, 
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GENERAL COUNSEL'S EXHIBIT 22 - Nine Pages of Acting Manage- 
ment Assignments and Testimony of Jordan, Direct [Tr. 163]: Cross 
[Tr. 167 - 170]. 168 


Q What is the information that is conveyed in the second 
line which says “Steward presenting grievance, T.E, Ne Mul Len | 


to ACTG. Supervisor J.T. ‘@loney"., What does that tell 


us? 


A. This tells me that the steward, Touny McMullen, presented 


the grievanee to the Acting Supervisor, Joe Maloney, 


{ 


Q. Can you expHin frou this or otherwise, why he presented | 
{€ to Joe Maloney; what did he have to do with any of this? 
A. Joe tialoney, at that time was Bupervisor at the 
Roselia Street Garage, 

Q. And Supervisor or Acting Supervisor of the area where 
the grievance arose and was presented to hin? 

A. Yes, 

Q He did not, however, sit in on the first step? 

A. No. 

Q@ Is that customary for the Supervisor to whow the 
gtievance is presented, not to sit in on the first step 

of the grievane procedure? 

A. On the contrary; generally the Supervisor who accepts 
the grievance, provided he is in his permanent location 
will attend the firet step of the grievance, 

Q But generally the Acting Supervisor don't receive the 
first step grievance? 


A. In this case he dida't, 


Q Don't speculate, IT didntt ask you to speculate, 
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ment Assignments and Testimony of Jordan, Direct [Tr. 163]; Cross 169 
[Tr. 167-170). 


This does show that he did not hear or actually wake any 
deterwination with respect to the first step grievance; 
is thot correct? 

A. Right. 

a In both 20 and 21? 


A. Yes. 


| 


Q@ Did you néke or cause @ search to be made of the recor da 


of the western area? 

A. Yes. 

Q In order to come up with 20 and 217 

A. Yes, 

® You caue up with no other documents reflecting the 
results of the first step grievance coumittee in which en 
acting supervisor was involved; is that correct? 

A. Not in wy organization, 

Q I meant where you looked? 
A. Yes, 

Q That is for precisely in what area and for what jobs 
or job locations; tell us again? 
A. For the western srea, for all job Locations. 

Q@ Not just in construction? 

A. Not just in construction, Just in outside plant. Just 
in the outside plant. 


Q. That doesn't include installer repeir? 


No, I did not initiate a search of installer-repair, 
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ment Assignments and Testimony of Jordan. Direct [Tr. 163]; Cross 
{Tr. 167-170] 
Q Would you tell us what your scarch disclosed, or 
search conducted at your request disclosed any inatance 
which you can presently recall the nawe of the supe: visor 
@nd approxtimte tine and whatever inforwation you nay 
recall of @ tewporary foreman adjusting @ grievance? 
A. No, 
Q Can you tell me of instances of permanent forenen 
adjusting grievances? 
fae I can think of a couple, I can get more, 
Q. If you stop to think of it, you can think of a lot of 


them; is that correct? 


A. Yeu, 


MB. LIPSITZ: 1 lave asked for and I have been given an 


a idavit which I'd like to have marked for identification 
only, as Respondent 'g Exhibit 1, 
(The document above -referred to, was 
marked Respondent's Exhibit 1, for 
identification) 
Q (By Mr. Lipsitz) Mr, Jordan, I recall from prior 
questions to you before the recess that you did sign an 
affidavit which you were told or believed went to the Labor 
Board in connection with this case; is that correct? 
A. Yes, 
Q However, it wag then not taken by @ representative of 


the NIRB; is thet correct? 


A. Correct, 
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EXHIBIT Letter, dated 8-30-62. 
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August 30, 192 


Ye» 


Ymald Tavro 


\ wornine with Mp 
GVENTO, sUircited by Hr, 


a 
ee | 


rst dinee 


ve AY 


+ ~4 


t 

NOT SLT: 
fox tho teak 

weok prior to Ade veca? 


Pas ~Ge 
wes tats He Bch 


hia schadsle far the 
(tho voc 
n2in- 
fon, 
for 


ie 

< 
VOSk 
+o 
oh: yia 


the 
is 
a 


Sat 


mnt, 
(ike “Meske poior 


7 
= 


+ 
v 


vacation} to 
237 —S2, dozau20 of the wrk? ntl y 


Ure 
ae 


Since I talted ts 
chance “4¢ ae 435 


dia “ot re Foe Sake’ 


“Teenment, &- 
DO KAce. 


t*.n 


(Sgd) ¢, *. 


BEST COPY AVAILABLE 


Se ee? aeplapres nok boos inatracin 
28 qued, moved, 
CHL2K SE Vek bo 
& Oar he cee WORE s) 


bite cereh Morea » 
%eOb @ Lowel Feeamt of Lin ded 


4 — Report of First Step Grievance. 


» 


TIME Seki Seal SCKTION 206 She coo 


days 
from date presented) 


ove dais 
5.6 


GENERAL COUNSEL'S EXHIBIT 


CONTRACT ARTICLE CONCERNED (IF ANY) 


RaTR REVIEWED 


GRIEVANCE PRESENTATION BY UNION: 


Bs os it 


GENERAL COUNSEL’S EXHIBIT 25 — Report of First Step Grievance. 


Mie #AS 


CONFIDENTIAL 


REPORT OF FERST STEP GRIEVANCE 


GRIEVANT (8) do By Rehlicg TITLE iéneman 


CONTRACT ARTICLE CONCERNED (IF ANY) tame 


WOTE: GIVE SPECIFIC INFORMATION - BE THOROUGH - SAVE A LOT OF QUESTIONS LATER OK. 
BACKGROUND: THIS GRIEVANCE INVOLVES A SITUATION IN WRICE: 


CRIEVANCE PRESENTATION BY URIOM: 


doting ferenm cen’ asm te Canien end then helped bin oct pole. Tne um 
eheald ast ge am the job wit big line teusk alesse. 


MANAGEMENT POSTTION AS STATED SUPERVISOR DURING THE MEETING: 


We ses ne hems fa ens ams on working with iine truck alene. lMenegammt 
etmhte thet 1% erved in having ae pals. 


SPECIAL WOTES: 


Bo Sadicetion was given thet the enewr oatiafied grievance. 


DATE REVIEWED WITH uNTOW Fahy LL, 1969 
{S$ calendar days limit 
from date presented) 
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GENERAL COUNSEL'S EXHIBIT 26 — Report of First Step Grievance. 
“te Wag 
CORP IDENTIAL 


NP 33 REPORT OF FIRST STEP GRIEVANCE 
6/63 


LL TS eae STEER 2 aS) 


nee S. Syellnsn ea 


GRIEVANT {Ss} re slapinggerting Cable Devt.) LOCATION Herkimer 


CONTRACT ARTICLE CONCERNED (IP any) Fone 


MOTB: GIVE SPECIFIC INFORMATION - BE THOROUGH » SAVE A LOT OF QUESTIONS LATER ON, 
BACKGROUND: THIS GRIEVANCE INVOLVES A SITUATION IN WHICH: 


Zed. Sorem, LIT. exployee, was asticned a case of trouble at 5100 (MAS 
7:00 FM, Bad. Seram located his trouble at Kernen & Fourth Ave. at road 
crossing, He called Servioe Forexan « R, Luther for help. L. \atertery (1/R} 
was elready out on trouvie and &, Luther aasigned hin to help E.J. <cres=, 


GRIEVANCE PRESENTATION BY UNION: 
a EAALLON BY _URION< 


$3. Spelimen (Cnion Steward) stated that the Cable Dept. feals that when « 
L1.?, san calle for help on cable trouble that a san from the Cable Devt. 
should be called to eesist, 


MANAGEMENT POSITION AS STATED BY SUPERVISOR DURING THE MEETING: 


Z (ii Reyes) atated that L.I.7, was controlled ty the Faintensnoe Dept. and 
they ran their oun Dept. and I had no say as to uho they called on their 
trouble. 


SPECIA’. NOTES: 


L. Vateyury was in Dion on TX trouble and was assigned to watch reed 
@rossing fur scram as he was waiting for ;arts and could not continue 
the TW repair until rerte hed come down fron Utica. I (J. Mahoney) om 
trying te cet understanding with J. Jarrett on these costes, 


DATE REVIEWED WITH UNION —-- 729-69 SicnED “* Ke Rayee 
(3 calendar daye limit ee een ee eee ee 


frem date presented) Acting Catle 5: lictng Forenan 
TITIR 
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GENERAL COUNSEL'S EXHIBIT 27 — Report of First Step Grievance. 
CONFIDENTIAL | 

WP 83 REPORT OF FIRST STEP GRIEVANCE 

6/63 

DATE PRESENTED Auzest, 15 TLiOp00meme LOCATYON _ Bertdmer 

STEWARD da Yo Spellman SUPERVISOR ___', 1. Hayes 

GRIEVANT (S) __ 3, ¥y cpelleen _s TITLE _ Cable Splicer LOCATION _Herktmer 

C{atTRACT ARTICLE CONCERUED (IF ANY) _ Overtine site 

NOTE: GIVE SPECIFIC INFORMATION - BE THORGUGH - SAVB A LOT OF QUESTIONS LATER OH. 


BACKGROUND: TRIS GRIEVANCE INVOLVES A SITUATION IN WRICE: 


See atteched information. 


GRIEVARCE PRESENTATION BY UNION: 


High wan dispatched on overtios at 4:00 poe. 


HARAGEMENT POSITION AS STATED BY SUPERVISOR DURING THE MEETING: 


hie eel 


The high man happened to be the most convenient end I did not feel that 
I eboeld have to go looking for the low man or wait for him to come inte the garage. 
SPECIAL NOTES: 


J. Spellman would bave teen the next low mun except for J, Fagliocce who 
was om vacation. 


DATE REVIEWED WITH UNTOW ASEust 15, 2985 
(S caltendar days jimit 
from date presented) 


GENERAL COUNSEL'S EXHIBIT 28 — Report of Firsi Mep Grievance 


Review. 


SEP 4 1975 
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(Preserves 
Stewars Presexvizs Crievesc Superviscr—Re I 
Grievanz(s)__ Carl Shaffer 


“A oat Diwses ee 
AC.8.2. saree woe 


Comcsact Asiicie dstevee (Sf Any) Articles #1 


/ 


Svavezexs OF Grievasse As Presentec _An acting foreman from their ranks cannot serve 


ther 


Grievesce Meetizs Zel2_ BZ 19/75. Locetion 1765 New Pt, Nia. Falls 
Lesson G2 Meevt=s .) Ars 


Me=ecenens Comaitccee Union Committee 
1. C. Sheffer 
2. R. Quiett 
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GENERAL COUNSEL’S EXHIBIT 28 — Report of First Step Grievance 
Review. 


Sheet 2 of 2 


xgroune Information - Grievance Inveives a S:%: Waters Mr. John Linkowsikd 


ented. ¢ 


aion's Presentatiozn:__Any of their constituents cannot serve the Union or the 
and do a pro 4ob_at the same time The union mai 
that accepts a temporary manarement assignment should be required to resign from 
the union. Upon completion of his acting tour he must refile for union membership. 


The union is esvecially concerned in those cases where an acting emplovee could be 
ne nen nena ener tieeeeaa 


exposed to a matter of a confidental or private nature. 


Pesition: The Company is very cautious in what records 
+3 
to maintain the responsibility of integrity 
employee. The company has no comment in regards to the union position involving 


the acting employee resigning from the union on a temporary basis. 


r 


Disposition Of Case:__Pending 


OQ oZ A lces sight 8:30 a.m. Dace 8/7/75 


2 Usion Zepresent +ive Ronald Quiett +e 8/7/75 


Vertal Reply Gives = 


Nowe: A Review And Reply Must Be Msce Within Seven (7) Deys From Presentation OF 
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GENERAL COUNSEL'S EXHIBIT 29 — Report of First Step Grievance 
Review. 


> Ca om 2g sgs 

P-3590 6/64 Sheet 1 of 2 ies Sais i) oat 

CONFIDENTIAL Local Runber_i/2e 
Report of First Step Grievance Review 


(Note: Please Furnish Specific fad Complete Information 
Save Answering Questions At A Subsequent Late) 


#34 
Presented_September 22.166 & opimeBt4S ry lcceation___Utieca 


Steward Presenting Grievance 7.4%. MoQainness To Supervisor_2:3+_Youlen 
s 


Grievant(s)__F.M. McQuinsess 0 titie S/R rocation 1150 McQuade Ave. 


\ 
\ 


B.C.S.D._ 31346 Birth mte__ 1-28-21 Fanily Status Merried 


Coatrect Article Grieved (17 any)___ 22-04% Par. & 


S annEnSISnERREem eee 
Statecent Of Grievance As Presented Qricvent wee refirod $15.09 daily allosanses 


fer second day on Board and Lodging assicnsent. 


~ 


Grievance Meeting Held __Septeaber 23, 196% . Location 1166 EceQuada Ave, 


Length of Keeting 10 nirntes 


Umion Comittee 
1. FE. NoGainness 
Ze 
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GENERAL COUNSEL'S FXHIBIT 29 — Report of First Step Grievance 
Review. 


P3590 6/64 Sheet 2 of 2 


background Information - Grievance Involves A Situation In Which: 


See Attached Sheet 


_ saree 


petcn’s Presentation: The Union stated that is socordsnce with Article 21, Paragrarn 21.5% 
the caployee bezan his work day on a Board and lodging assignment and therefore under 

Ph tid a. tc ee tt no ath 
24.0% and 21.C4—k As entitied to $15.00 daily alisvaroe for Fridsy, July 74, 19. 


aiiciataed Position: Remagenent edvised the Union that the intent of the vording “besing 
oe ends his work dsy” in paragreps 21.06% was to establish part of the circumstances 


necessary for Board end ledsting treatzent. Hanscement further acvired the Usion that the 
Stee ct a RES 

dsily allowance of $15.05 vas intended to raimburse the exployee for expenses incurred 
a 


while Boarding and Lodging (three meals and a nights lodging) end vas not intended to be 
ee een 
paid when these expenses vere tot incurred. 


ee ee ee 


) 


Diaposition Of Case:__7# Uxion did not appear to be satisfied vith exents post 


end advised Management thay would sdvise thea of the outcome in 7 cays. 


a 


v. 8120 A.M. 10-126 
verbal Reply Otven By wets Wood rts _ BERD Ae ate 


y To Union Representative _¥.u. McGuinness tlc 10-15% 
ote: A Review And Reply Must Be Made Within Beven (7) Daya From Presentation Of 


KOTK te Shager assumes full responsibility for being 2 days late vith reply to 
Union Lopresentatives 
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GENERAL COUNSEL'S EXHIBIT a0 << Report of First Step Grievance 
Review. 


og & Bee. Ss ene ae ee 
me 6 

P-3590 6/64 Sheet}. of 2 is ea : af. $3 ¢ 

CONFIDENTIAL eer Local Muaber yor 


Report of First Step Crievance Review. 


(Rote: Please Furnish Specific and Complete Infere=tion 
Bave Ansvering Questions At & Subsequent late} 


aK 
Presented_i-3 3966 time O25 oy Eotons, 2,7 


Y. 92) Oren te 
Stevard Presenting Grievance ando, L., To sor_cs« 2rmoles 
ng ot Tb Bupervi a a ae 


Crievant(s)__°2" forces Yalone Mle ALL Location Malone 


R.C.S.D. DTA. Birth Date ___0.N.A, Fenily Status D.“e4. 


Statement Of Grievance As Presented Tho Melere groan rrieves that rene-s-ont is net 


actine in cood fahth for the follovinr reason, {,5, Exe was acsiened on 2 door ara 


ledrin- essien-em, effective 1/3/66. The Unicon feels that umer the rotation etsn, 
—See Shes 1/6. The Union fools that under the rotation ctcn, 


F.C. Reharis shovid have been assirmed. The Urton elso prieves that tre B % L szests 


are not posted in Eslene. 


Grievance Meeting Held 2/20 


Length of Heeting 4S mites 


. 


Managenent Comittee | Unkoa Comittee 
1. F.0, Stono - Flant Manscer 2. GB. Reid = President Lecol 1125 


2. C. Earn ~ Cable Fors 2. U.¥. Yano = Stevan 
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GENERAL COUNSEL’S EXHIBIT 30 — Report of First Step Grievance 
Review. 


J 
P-3599° 6/64 gh 20f 2 


2 for the noxrt two veess 


Onion's Presentation: ts Union k-is::9 that th State Folics fico was dus. Tho forc-an 
did not five acy roasen chy Richards wo8 bvemissed. If he had exvluirad it, ~mriscs 


evance could have been avoided. Thr Union dees mot feel that Uchacis {co 


van essential <n st peccuse he 43 on Ceammicoticns Serviceran = ft. 


Qnion feols that the B é L shects should de nested per the &/2RdG5 ecree-ont. 
LL LLL LLL LL LL LC ELIT LE Ee A SA SS tt PS 
Managesent's Position: Vars-ecmt has nevor runrantced that thew will stich: ta a strict 


rotation of Bé t assim ents. Local ransrevent foals they were tueti fie)? tn contine 


Fvdo, es BDorre ves on vacation and Vickardst s=rvices vere mefed on tha Stain Pelico 


! 
ect. Richaris vill prebably be arsiened on the nert essirm-et. Tha 8 7 


Disposition Of Case: 


Verbal Reply Given By__¥-0. Steno time __ 045 Date _3/'10/'C6 
To Union Representative G3, Reid te: 2/20/66 a 


Bote: A Review And Reply Must Be Made Within Seven (7) Days From Presentation Of 


Arievance. 
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GENERAL COUNSEL'S EXHIBIT 31 — Report of First Step Grievance 
Review. 


7 


2-35 G/EL Sheet 1 of 2 


SPN Y PTO Seas. OD Yr-- 


MeN eee wet ei i dee a e, 


Report of Frat Step Grievance Review 


(Hote: Please Fusnts: Specific acd 
Save ansvericg Guestioas Ata 
au 
Sma, 2: . m Ee ma Bat? 
Present pS My 1667 tie 0:0 Ieeation_Giens Falis 


-. XM. XeParland Seenes 
Steward Presenting pelle Oe ee ae Supervisor _** 7=* 


“* 


— ree eee a eee 
Grieve:..(3)_ 2— asaiersert Clan-g tle Locatio: Glens = 


ee 


ee srnieiceeassiimemsai RES Wiitaen” 


Cemtracy Article Grieved (ir NO ti painitnieea cp 


‘ 
’ 


% Clerks tre xcs bei-- Sotstad 


n “ he zirls who cust cove> 


v= 


Resair Service, 


Urievance Meezing Keld 2-i7- 1567 * " Lecation ©" 25s Falie 


Leagth of Meeting Half hour, 


SROKZEOLAS Committee Gatoa Comittee 
>. Rod re 1. Ke Xacinn 


T. Potter 2. 
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GENERAL COUNSEL’S EXHIBIT 31 — Report of First Step Grievance 
Review. 


ri 
mw 6/64 -cycex 2 of 2 


fac..grouné Infco..1tion - Crievance Iavoives A Situation Ta Which: Ucies tates =° ct 
ye rf poe “) 


IsesatLons such as Watertown, Pletisburs, Saratoza Sprinzs ond Troy aro coin’ tis. 


waegn’s Presentation: Union feels there are no basis fer not rotatiny add girls cn 
J2fon°8 Presex i OB SEE eeaene mene Ay cee eee oceans ee eee ee 


Repair Service, The $2.5 vay, differcntial should havo no bearing on assigroent. 


— 


Yenagenent's Position: Due to job classification ard recuireserts it $5 torerctive tr: 


wo keep our acvinced assignnent clerks cn the job they are trated for, "DCE! ale- 


« mee 


roqeircs in every day effort - from an econenic viewroint it is not rrictical te 2assin-n 
Ri I A ISO SSS aa Eee tat Soliaone tienen se alee ae 


a tigher paid crart person to a lower paid assimocent an a scheduled desis, 


Disposition Of Case:_Crievance denied by manazenent — Unicn to anpea 


en nee UEI Un Inn RE SUED IE REERI EERE URED 


Yertal Reoly G:veo sy": Rob ese Time 11:30 a.m, Date _ 2-17-67 
oo Gaten nepresencetive Us Seine ate Bhs? 
Note: A Review And Reply Must Be Made Within Seven (7) Doys Fron Presentation Cr 


Grievance. 


GENERAL COL NSEL’S EXHIBIT a = Report of First Step Grievance 


Review. 
whe wy sh amy 
#3590 6/64 Sheet 1 of 2 eae , 
SPST Fin ges r Wie rc 
CONFIDENT BAR ‘Local Nuaver 


Report of First Step Grievance Review 


(Note: Please Furnish Specific And Conplete Inforestion 
Save A2swerinog Questions Ar 4 Suvscquent Date) 


= z : ’ . AM 
Presented ___12/9)____ 20688 yime 20200. Ff location._Glens *2)}- 


Steward Presenting Grievance _. Se ko: <i: ee Superviter sds eo 
: (Acting Higgs Feo. 


Grievant(s} Ctr, Lecal 112? Title - location - 


a Birth Date _ - Family Status 


en Ee Rens aianimdtien sa 


Statezent Of Crievance As Presented KE at To) 


were not shoveled ant aTe a safety hazard, 
——— ot EA 


paren tttettenssinteneeerctsies 


Grievance Mecting Reld V7 Location Glens Fells 


Leagth of Meeting 0 /? boy 
se 


Managerest Comittee Union Comittee 
Lo HW. Brooks. 1. RK. leFebvire 


2. 2. vf, Foptine 
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GENERAL COUNSEL'S EXHIBIT 32 — Report of First Step Grievance 
Revieu 


P-3599 6/64 Sheet 2 of 2 


Packgrowxt Information - Grievance Involvcs A Situation In which: | snow & ico storm 


vecurred during the weekend of Y2f/20 and 12/29. Sidewals wore cleared ty Buildinrs _ 


eovle on 1-27-49, 


Union's Presentation: Union fecle that shoveling 


Building, group and not the recponsibility of the I/#, 


‘ 
Wanagement's Position: Shovels snd ice removers are available at al) SM locatiors. 


The Nrst. man to reach an office remiring shovelinr, should tale care of the 
LL  e e-e 


Bidtralks. 


Disposition Of Case:___Tne Union will arpeal to secord step. 


a ee 


Verve Reply Given By .0. Brooks Me OO ALN. ate AIF /ED 
Yo Union Reprercotative Fan SoPohsre atte: 7/69 


Bote. & Review And Reply Must Be Wade Within Seven (7) Days From Presentation or 


Grievance. 


fs 
GENERAL COUNSEL’S EXHIBIT 33 — Report of rirst Step Grievance 


Review. 
: a ee ey . a P é . ape 
eS (aE aoe | 
+3590 6/64 Sheet 1 of 2 4 


a Case Kunber 
CONFIDENTIAL 


pane 11.2” SIRE 
Local Nunber__2127 : 
Report of First Step Grievance Review 


(Rote: Please Furnish Specific And Complete Information 
Save Answering Questions at A Subsequent Date) 


Presented__ January 7, 195_2 Time 9:00 pe Location.___314 Glen St... Glens --- 


Stevard Precenting Grievance _M.vcGlon, Gl. Hookins om Supervisor 2.Brooks, :--- 
. Sy Supr. 


seeeeeneeetermeee ee 


Gri evant(s)___CWA Local 1327 tte pitas Teeetion 


(Se _.. Birth Date cna aa Status 


Contrect Article Grieved (If Any)___None 
na ining ec a 


Statement Of Grievance As Presezted On Decexber 


ttect eondition, the peth from the road to the door of the Kattskil} Ray of fice use 


Got shoveled. Th 


is crested a eafety hazerd 
Reanim ier cite eee 


Length of Meeting ————2*R minrrea 


Grievance Meeting Rela ee St is; 


Masegement Comittee 
2. 3. P. Lester 


2. 


Union Comittee 


de G.y, Hopking 
2. %. NeGian 


78 


GENERAL COUNSEL'S EXHIBIT 33 — Report of First Step Grievance 


Review. 
Pa 


‘p-3590 6/64 Sheet 2 of 2 
Backgrouad Information - Grievance Involves A Situation In Which: Pathway to 


Mattaki{li Bay C.O. was not shoveled. A heavy snowfall end sleat on 12/26/68 
created « safety hazard. q 


Union's Presestation: A sac and ice storm occurred during the week-end of 


The Union feele that shoveling is the responsibility ef 


Decenber 28, 29, 1968. 


¢the Butidtags Group and net that of the Installer/Repairmen. 


Maoagemest's Fositioa: Shovels on4 dee recover are evatisble at all S.D.0. Iacations. 
$$$ eet tS nse sSine teneyetnner 


whe First man «who reaches the office should take care of the walks, 


Disposition Of case:__To appeal at second step. J 


Vertal Reply Civen By_J.2. tester e800 ALM, Date 3/33/69 
Go Union Representative MuMcClon, G. Monk dng Date__1/13/69 


Rote: A Review And Reply Must Be ede Within Seven (7) Doys From Presentation Of 


ee Grievance. 
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GENERAL COUNSEL'S EXHIBIT 34 — Report of First Step Grievance 
Review. 


4-350 6/64 Sheet 1 of 2 7 . Sh Cece Kuxber _ UN-4325 


CONFIDENTIAL Local tuaber__1129 


* Report of First Ste» Grievacce Review 


(Note: Please Furnish Srecific And Cczalete Inforzation 
Save Answering Questions At A Sudsequcat Date} 


: aM 
Presented___February 14, 15875 Tine 10:30 sg Locetion_45 Cak St. Platcaburch 


Steward Presenting Grievence_©- I. Cutting my Surervisor_Rs Me Eddy 


Grievant(s) Plbg.Service Rureau Group I pitte Clerks lecation _Plattsburch 


&.C.8.D. 


Contract Article Grieved (If Any) rtftcle 23 ead Licrer of Agreement, Page 143 


a 
é 


\ 


Statement Of Grievance As Presented Violation of above article and letter regerding 


chenge of vacation schedule. 


. 


Grievance Meeting Held __Feb. 14, 3.0, Location __Plettsbureh 


Length of Meeting 15 Minutes / 


Management Comittee Unicon Comittee 
Re te he Rey ; 2. C. Xr. Cutting 
2. : 2. 
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GENERAL COUNSEL’S EXHIBIT 34 — Report of First Step Grievance 
Review. 
$990 Of/64 Snect 2 of 2 srt | : x . sa Poked 


ee 


Ngrourt. Information - Gricvance Involves A Situstion Ia Which: ‘ 


m ’ 
° og ; 
y q. . , 
- aI <tr: RC CLL CLL LL LLL LL LN 
‘ aa ° y eae . + * . . - 
ee Ot oe GOS Moree ae wie Mare "fat tae na cer abs eer Panes Paved Ray rey ray. ee atest Bies a ee - 
ed a EEEEEnD EE ESSE SNES nnn 


Mam isfon’s Presentation: See attachment. 


eee . mm : 
. : a sy, aces Wi eae mya oe Poke 


oa se a5. GE ‘ Sree ee eet be TP IRE ee 


Disposition Cf Cace: Appealed To Second Step. : 
pc een nr 


Verbal Reply Civea a Lee I pate 


Date 
gotes aR Review And Reply Must Be Made Within Seven (7) Days From Presentatloa of 


ty 


%o Union Representative 


Oricvancse ae : : Pee : 4 


*. 


cee “99 Washington Svesue, 
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GENERAL COL ‘'NSEL’S EXHIBIT 34 
Revieu 


ey 
- 


COMMUNICATIONS WORKERS OF AMERICA 


a 


DISTRICT 3 


a 4 ; 436-4332 


Yer: All Upstate Local Oresidents 


“!* Face 


. Z£ you 


i 


. 


‘waiver staps 1. ang z, 


Rolf F. Buchner, Arca Director 


— Report of First Step Grievance 


Ra. 804 Atasmy. iow Yous 42210 


ee 


Own Pebdruory 6, 1975 


ae See 


Pre: 1.12.01 


Resubmission cf Vacation Lists « Grilevence Procedure 


’ As 
hes escolstad 


M s0 Coing, vou should 


In addition, 


* Gite violation s¢ aAsticle 23 


for a unification sesition, 

: estions at all erievance FSVSunt stiong : 

> ‘AL grievoncas suacitted to this office on the ebdove’ —: 

*» subject must have these questions answered: 
x a AG ine ee i = fs ST ee 


cui" de May the changer? ou, a 
Fo =pie ees? 
peas 


is there a surplus of 


* 2e 
3. How many? 


pees ey: ee 


sie of poe teh ore Sic ttgne s 
Break doun by Classification, 


oe ze tho onswer to no. 2, 
Serr see CULplus anticipated? 


eee o 


If so, how mony? 


dis 


you know, the problems of vacation 


reselection 


: and im an attemme ta BOL sithin tha frame 
. .WOFK OF Area Director Sanches's letter 

~ Yeu Bre asked to Plrecsess ‘a aqricvanes in 
‘+ tion where a vacstion list is 


Of Sanuary 32, 2975, 
wy 


resubnitted., 


regucst the company to 
si1 grlevances showig 
and the Letter of Agreenent 


please ask * 


oe 


: is 
peas ers ae : 
ea gehh bosos s 


St er 


e 


NOe then is g 


Break Gown by Classification, 


. . 
- she 


“| 9. why dient the 


comnany 


Vecation list GOing our? 


mot hesitate to 32} your staZeé, 


*, . 
- 


v 


ue 


thot are these ficures caesed an? 


take tis position when 
Giscussions wera hela orier to Che first 


ae . z : ‘ 
* Your prompt Fesponse on this wil? he appreciatad, 
have any questions during this aifficult tins, do, 


oe 


"ee 


gk tee 


bee een cages’ 


a ed 


or ee 
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GENERAL COUNSEL'S EXHIBIT 35 — Report of First Step Grievance 

4°) 6s - su Review. 4 

t eid VsO% OnoLL 2 VE P e. 5 5 Case tunbor_1%-6526 
: Local Nuaber {425 


CONEDSENTIAL 


“Report of Yirst Step Grievance Review 


(sate: Please Furnish Specific Ani Ceonplete Information 
Gave Answering Guvstions At A Subsequent Date} . 


. 


: aM ‘ 
Presented _Februsry 14, 198 7S time 10:15AM Lccation_45_Osk Sf, ,Plecteburgh 


Stevord Presenting Crievance SW. Childress to Supervisor_Ba £. Eddy 


Grievunt(s) 3, WU. Coctidsre : Titre Seskran Location Plotesburch 


2.0.9.0... 21-26-65 Birth Pete 6-3 ls Fenily Status PA 


Contract Article Grieved (If Any) Articie 73 and Letter of Acreerent, Page 152 


ee LLC 4 
Re 


Statement Of Grievance As Fresented Violation tf shove article snd letter garding 


change of vacation echegule. 


Grievance Meeting Held Fed. 14, 9 19875, 


length of Meeting tS Htauces 


Managerent Comittee tinion Comittee 


de Re Ee Eddy : 2. g, 8. Childress 


2. 
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GENERAL COUNSEL'S EXHIBIT 35 — Repor 


Revieu 


t of First Step Grievance 


wo90 6/6h Shect 2 of 2 


Backgrvurd Inforcation - Grievance Involves A Situation In Walch: 


Management revicer vecation schedule, 


Union's Presentation: See attochnent 


Vanegenent's Position: Aaswer as per instructions from Lebor Relszions 


Picposition Cf Case: Apneated To Second Steo, 


Yerbal Reply Given Ry Tne 


So Usioa Represcotative peep toe io emai eitine aos se 


OO 


. 


Hote: A Review snd Reply Must Be Made Within Seven {7) Days Fron Presentatioa of 


Gricvance . 
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GENERAL COUNSEL'S EXHIBIT 35 — Report of First Step Grievance 
Review. 


COMAUNICATIONS WORKERS OF AVAERICA 
* ; DISTeIcT 3 
‘ 99 Washington Avenue, Ra. G4 Aueany, Naw Yoru 12210 
ty vot , 436-4332 : . 


yo ? All Upstate Local Prusidonts iis Gara Fobruary 6, 


ok 


*. prom Rolf ?. Buchner, Area Director rum 1.12.01 


Resubmission of Vacation Lists ~ Grlevance Procedure 


As you Know, the problems ot wecation reselection 
~hes escaleted and {n aon mat to ios within the framee 
_work of firea Director : neoivis letter of Jonuary 31, 1975, 

-. You ore asked to proces y gricva ne2z in any group or loca- 
“t+ tion where a vacation list is resubaitted. Cm 


= ne 
i 


‘ “™ so asing, you should recugst the company to 

. ‘waiver steps 1. ond 2. In eddition, sil crievances should 

".. edte violation of Article 23 and ths Latter of Agresmant 
~ on page: 148. SMe 


ue To provice for a unification postition, plense ask 
“i eis ‘following | questions at all gricvaace presentationse \ 


he aR ISeS muss have these questions ansaeredt 
. a ’ 


Why the change? = ese 
a mers 8 surplus of ' exployeos? 


ext: Ys ve ens rs ; "4 
Row mony? 
Nw ng 


ated: down by classification. 


gms Ié tha ansiver to no. 2. is ms then 1a a ‘ 
. 8: —- surplus anticipated? - se teeters memes me eens mmeanss meee ang 


be P 6 4 30. how mony? 
- Break seen by ersenitivseccn: 


vinot ere these gore based oat 
io ab sth 
- De Why didnit the company tke tia position when 
“ss discussions wera neld orior to the first 
vecetion list going out? 


AY : ’ , 

Your prompt response on this will bo oppreciated. 

Y£ you have any questions curing this ateficule tines a0 
not hesitate to coll your staft. 


a 
. 


RFB/ck: - 


So 


GENERAL COUNSEL'S EXHIBIT 36 — Report of First Step Grievance 


Review. 
t = 


O 6/6! t 
wer 0/64 Sheet 1 of 2 Gane iashay stead ik 
CONFIDENTIAL Local Kuuber___3123 


*Report of First Step Crievanze Review 


(Kote: Please Furnish Specific Ara Corzlete Inforzation 
Save Answering Questioas At A Suzsequeat Pate) 


}. 
: EY 
Presented__February 14, yo% 75 TinelLi05 6 ‘Location 43 Oak St.,Pletesburgh 


‘ . e¢ 


Bteward Presenting Grievence_©- Cutting my Supervisor_¥._§. Cote 


a 


Grievant(s)_N.. LeFevre ithe Adv Ansisnwent Clk Location Plactsburgh 


#.0.8.D._ 0-12-70 Birth Inte ee 5 oy oe Fanily Stetus yf 


Contract Article Grieved (If Any) Rone 
aa OE ET 


Statement Of Grievance As Presented —falling a near-by on a service prdpr . thts fg = 
Business Office function to get & correct near-by thus eliminating an addizicnat or o 
repetitious work on pert of an assipnrent clerk, We are not being paid to have direct 

aa cat acl ay 


contact with custocers ss assignrent clerks. 


- 


Grievance Meeting Held _Pebruary 14, 19875, Location Plattsburgh z 


Length of Meeting _ 20 Minutes 
Manogenent Comittee Union Comittee 


a. . Yu S. Boke 2. 6, 1, Cutting 


“~ 
aoe 
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GENERAL COUNSEL'S EXHIBIT 36 — Report of First Step Grievance 
Review. 


p-3590 6/64 Shect 2 of 2 ae ; : ‘ J ees 


bisiiaseinse Inforcation + Gricvance Involves A Situation In itch: The tating of « Acar-by 
os é eeeeiicn order. This ix « Susiness Office functicn to pet eee Neary shye elisinar in: 
ea plitctodas or repetitious ‘enats on part of an aseicnment clerk. We are not bein aid _t9 
Be efrece contact with cuetoners as assignzent clerks. ‘ 
—————— 


» niga sy E Wel, Ss PTS ives Peotone . 
Mel od aeteries Wag aan age aoe e pigiel ie 


- 


> Presentation: Same as statement of grievance ag presented, 


t _ 


Monsgenent’s Position: Conceny does not fee} that rhis procedure ia incorrect. Toe soslove 


favolved are not negotiating with customers. The curpose of this call te to verify that the 


near-by number is correct, therefore eliminating lost aeatennent Cire. lost cutsjide' plant 


tine, and providing better and faster sseignment infornstion which enables ue to yrovide dette 
“ - é 


service to customer. 


a 


mbepoatting Of tater. Apneulel To Secor Sei 


t+ ; ; 
Werbol Reply Civen By__¥- S. Cote * Tine 2:30 PH ‘Pate 2-19-75 


- coe - . ce +s we 


1 


GENERAL COUNSEL'S EXHIBIT 37 — Report of First Step ( 


Review. 
“a AC SY 
PSS Steet tete ff ~ Case Kunber__UR-522 
CONFIDEMTIAL ke Local Bunber_i2y 


Report of First Step Grievance Review 


srievance 


(Note: Please Furnish Sscelfic acd Coarlete Information 
- Bave Answering Cuestions At A fubsequcnt Inte) 


wx . 
Presented_Februsry 27, ISSIS___o tine L:sS ps Lecation_45 Oak St. Plecesbursh _ 


Stevard Presenting Grievance __C. I. Cutting _ To Supervisor_ReM. Eddy 
Orievant(s)__S. W. Childress Mtle © Ete€f Clerk Location _Piattsburch 
mE OES P ee UAEee een eeu rene 


eet eee at 


N.C.8.D.._3*14-%4 tres mote 8-23-33 Panily Status ¥ 


Contract Article Grieved (Ir Any) None 
Ce ete smtnintuneoataltn 
ee ee oe ee 


Statement Of Grievance As Presented Forced upgrade due to health ressons god vel} 


being. 


Grievunce Meeting Feld Fed, 27, 1985, Location 45 @sk St. ,Plattsburi 
Length of Meeting 15 Minutes 


fanngement Caciittee . Union Comittee 


2. BR. M. Eddy i. -G, i. Cutting 


2. 2. 8. W. Childress 
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GENERAL COUNSEL'S EXHIBIT 37 — Report of First Step Grievance 
: Review. 
es @ 
P3590 6/64 sheet 2 of 2 z Baten 


packgruune Inforzaticn - Gricyance Involves A Situation In saich: Three staff clerks 


get oa a rotational tour'on terporary basis to enadie required coverage on Reoair 


Service Bureau desk, 


Oaton’s Presentaticn:_ Sacre as statement. 


> 


Banagenent's Position: According to Article 8.01 of Contrsct, we have the right to assiga 


employees to various work functicns for force adjuetrent. We do not thick it is unusual 
or a forced upgrade to assign thie work since approximately 72% of the tate Cire worked 
> will be as a Repair Service Attendant in a five week period. there is nothing {n our 


filee stating any health ressons why grievant cennot perform this work. 


Mepoaktion Cf Case:__Apresied To Second Step. 


| 
i 
| 
: 
j 
| 


PAbicceL, 
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GENERAL COUNSEL'S EXHIBIT 38 — Report of First Step Grievance 
Review. 
een 
S370 6/64 Sheet 1 of 2 ‘Appeal by = 6-26-75 *Plbg™ Case Hunter UN-46723 : 
COIEIDENTIAL ; 1975 Lecal under 1129 


ee 


' Report of First Step Orievance Review ‘ 4 


(Note: Please Furnish Specif{e And Conplete Inforention 
Save Answering Questiocas At A Subsequeat Tate) 


: : pa 
Presented_Avuguat 12, VA_7S__ time 11:35 HX Location_45 Oak Se. Plateshurch 


Steward Presenting Crievance__S. W. Childress 


° 


To Supervisor_R. &, Eddy 


Grievant(s)___Locel 1573 agitte sae, Seti 


ot ee 


Contract Article Crieved (If Any)_ Article 7.03 
a rine es dgnepantneetimstnsiecce soci 


. Statement Of Grievance As Presented Use of service clork doing deskran vork : 


Gricvmace Meeting Hela __“#S- 12, 


Length of Meeting 1S Minutes 


Managerent Comittee : ’ Unicon Comnittee 


. 1. R. HL Eddy lL. Childress, s, W, 


2. 2. Coolidge, J. C, 
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GENERAL COUNSEL’S EXHIBIT 38 — Report of First Step Grievance 
Review. 


6/6 » S# vsct 2 of 2 ; P 


hifarscation = Grieve Involves A Siteettcn ¢: Match: Seeviee eluck statyoot 


‘ach{nes of trouble okayed by Mnerailecss- 6 em ee ee 


Sane as state‘enet, 


* asge:tat's Fosition: The fob perforred by service clerk {5 within Cre scupy 


grude 2 clerk’s skill level, “he fal des not extnts functions of a cexkraa au s 


ee re ee - 
ee ee ee a Oe | ee ee ee ee ee — ee 


O.£.¢,, weatni{stration, etc, 14 OER ORES) Utks raises: a deshrans Id, 


en me 
+ me meena, _— . - ~~ a ee 


ne eo ren 


: . 
emcees 
. 
~ 


Menosition of 


A RS ry 


% ‘ . Pe ie Sacabes o rays 


* ‘ ’ | ita neae 4, 
Yervdal. Reply Given By Re Me Bly tine 220 af Date 8 bi 


» 


“0 Upton i rentative Se WU. Chitiness Late. 9p 


Totes tse te f fogly rat oa Meds 4thin vaven ('#} vgs Prom Fret eee OP 
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GENERAL COUNSEL'S EXHIBIT 39 — Report of First Step Grievance 
Review. 


oe ae 2 Appeal by = 9-)-75 *pip ce 
W5?-3550 6/64 Sheet 1 of 2 APP Y ibg | Ae edocs 


CONFIDENTIAL : Local ivaber 1179 


$ 
! 
, 
; 
} 
Resort of First Step Crievance Review : 
' 
’ 


[} C MW (Note: Please Purnich Srecifiec and Comalcte Infor=stion 
; Save Ansverivg Cuestioas At A Subsequent Inte) 


; AM 
Presented August 18) 19675 time 20 KK Lecation_45 Ook St, Plaresturch 


Stevard Presenting Crievance ea 2 hs ae Supervisor Rf. M, Eddy | 
* € 


Grievunt(s)_S. CG. LeClair Title Assien-ent Clerk Llocetion 
eee LL meee ee 


R.C.S.D._____9-34-70 saateth mte —AGAS | Pently tats M 


' 


Coutract Article Grieved (If Any)___None : 
MiMi tna... ee 


a eeeneeenetseantineeeeres- 


Statement Of Grievance As Presented _ Why fg serebaty foaned fron engther donarreant . 
wotkine revair job while rveautar repair clerk tgs aq vacation, when an uparade {s {In 


for this fob by a perranene erson. Why can’t asetonrent girl be loaned for a veck and 
eS iranent person, ee Oe ot Eek and 


be given T.I, treatrenc’ for an uperade and be back filled by aq advanced assicanent cters 
witch wae doae when Sesigamenet girl was on vac2tioa, 


Grievance Meeting Held__August 18, 1sS75, Location BO 8 0055 0 oe el 


Length of Heeting 15 Minutes 


' Kansgement Comittee ae Union Committee 
- de BLM, Eddy 2. §. yy, Childress 
2 2. : 
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GENERAL COUNSEL'S EXHIBIT 39 — Report of First Step Grievance 
Review. 
.°3590 &/64 Shect 2 of 2 


'e 
we a 
ry 


pocxeruce’ Ioaformutica - Orievance Involves A Situstisa Ja Watch: _ Operator on Joan xo 


Service Bureau back filled repatr service ortendant posit{on while rezular repair servicer 


attendant waa oa one week vacation. 


& 
oo" Presentation: Sire ag etaterent. 


Management's Position: A losned e-plover ts working on rhp Renair Service Atrandant ~ositine 


-while the regular Repair Service Attendant ig oa vacatioa for the following reasons: 
researc er IE AE I EL I A LT LT A IODIDE LL LL LLL IS LLL LOS 


i. 


ed 


*Ir would not be feasible to train as assignment clerk on the Repair Service Attendance 
ts eee ee Wheat eases 


position and then have to trata enother person for assigaznent or bring &@ person into the sub- 


distsice cn a board and lodging aselenrent to back £422 on asstannent clerk for one week 
Bh Spwtnapnantintionnrncinicae-et ts deer tot nano ccf nt REACT EP EE EE SUE yA A RN BOREL 


Since one advance asslenrént clerk was on vacation during this tire neslod roeyhS have 
Geen difficylt to back £111 a possible vacancy ca essigaveac by asa aavanye? assignzeent clerk 
slace that would leave only eae clerk on advanced asslganeat, 


. 


DPsposition Of Case: Pendiss 


Yertai Reply Civeo fi a eo ete Sa: ax ie te BPN 8, 


we 


To Uoion Represeatetive Se Suliseens. ts Ss Leeiete ate 8-25-75 


” 


Hote: ° A Review And Reply Muot-Be Made Within Seven (7) Days From Presentutioa Of 


Cricvancs. aed 
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GENERAL COUNSEL'S EXHIBIT 40 — Report of First Step Grievance 
Review. 


‘pe 330 6/64 Sheet 1 of 2 : Beka Henkes ames 
CONFIDENTIAL Local Number _**~ 


Pai en ee 
‘ port of First Step Grievance Review 


(Hote: Please Furnish Specific Avi Coaplete Ynforcatioa 
SY Save Answering Questions At A Subsequent Inte} 


‘i an AM 
presentea_2-11°75 196 Tine 11:90, eee TEM 


Steward Presenting Grievance = To Supervisor Hells, Acta. 21-2 


D a Ae 


rSevant(s) a. Cartwright Title vanitor ree Malone 


+ eee eb) Birth Date _ 3-28-50 Fanily Status Single 


Contract Article Grieved (If Any)___None 
ere es Soe a oa te 


. 
é 


Statement Of Grievance As Presentea __[Ployee fert he was bypassed when 2 secnie were 


permanently transferred to the T/R group from Troy & Utica. Cartwirght has an Usgrace 


and Transfer on file for I/R. ° 


Grievance Meeting reid _September 17, 1975.9¢ zi Location Malone 


1/2 hour 
Length of Meeting 


@ 


Vanagenent Cormittee Union Comittce 


a, fl. Wells, Actg. Bldg. Form. 1. R. YenSlyke, Pres, 


2s 2. R. St.Mary, Steward 
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GENERAL COUNSEL'S EXHIBIT 40 — Report of First Step Grievance 
. Review. 


p-35,0 6/64 Sheet 2 of 2 


Background Information - Grievance Iavolves 4 Sttuatica [ao Which: 


Joseph Carturight, Janitor at Nalone, felt he was hynassed when thy peaple ___ 
were transferred to Snsta)lation 


My. Cartwright was refused prevotion and others were moved in. 


Union’s Presentation: 


——_—_—_Employer has an i'ccrade and Transfer on file for this opening, 


Hanogement'’s Position: Article 8 -01 and 8.02 of the Contract was read and discussed 


that employee was setting mixed un between Article 8 and Article 3& (25.52) 
which states that for every 2 employees transferred, one employee would he 


upgraded. 


Disposition Of Case:___10 be appealed. 


Verbal Reply Given By_____4- Wells rte 9230 AM ete 9/77/75 


Jo Union Representative __R, VanSivke £ R. St. Mary pote 9727/75 


" Hote: A Review And Reply Must Be Made dithin Seveo (7) Dsye From Presentatica Cf 


Grievance. 
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GENERAL COUNSEL'S EXHIBIT 41 — Report of First Step Grievance 


Review. 


oi 6/64 Sheet 1 of 2 U4 ne  / 
CG SEIDENTEAL 


Case Number 5i2 
Local Nunber_ *™ 


Report cf Pirst Step Orlevance Review 


(Rote: Please Furnish Specific And Complete Information 
Save Answering Questions &t A Subsequent Date} 


— 
“Presented__@aly 96 ine 830 5 A. 


J. Kertis %. Roreclia 
Z I 78geee Aing Sve. Cea 
Steward Presenting Grievance Dn Supervisor sa : 


Grievant(s) Re K. Eatew a Dacia 


RC.5.D.__PeBSehS sirth mte Bob R22 Family Status *2?rted « 


i. aera 


tose 


Comtract Article Crieved (it ec pee ee ee 


C4 <5 = om, R. 
Statenent Of Grievance As Presented Gajastiticiie Barpincicn Gf R, i. Kater 


Grievance Meeting ee Pw ge & Location Cosel . 


Length of Meeting © sexton (Gee Gricranoe an fl. Eater Coneaming Destor's All « 
PSST ba “Paes: 


Management Camnittee Union Coemittee 
oo G. Joslin ~ Sarvise Farenon 3. B.C. Kira = Arca Representative 


2, 4H. D. Baler ~ Plot Exnceer 2. Ye 8. Croce = Steward 
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GENERAL COUNSEL'S EXHIBIT 41 — Report of First Step Grievenc: 
Heview. 


= 3590 6/64 Sheec 2 of 2 
re Information - Grievance Involves A Situsticn In Which: Froloyse was excpended 


from 9:00 A.H. 7223-65 until 6:00 A.M. 7-27-85 = lecs of 15 heurs pay. Ales soe 
a A EI LE 2 TEL TN A OE I 


" samos dated 10-11-5%, 12-356, Oriewance Case $ UN 431, Suspension papere datod 7-23-64 


tod Final Warning dated 7.273%. 


Union's Presentation: Eenloyee was penalised for esing kows aick. I% was stated that 
At wae possible ha didn't have comilete control of his thinkies because of bis 
a a Ace A 


Bickeess or he was too sick to call. 


Managenent's Position: Hr, Enter was last talhed te for se rimilee cotion on dtril 9, ids. 


Re was informed of his responsibilitiss end vist to do in the overt he vented to lcore fer 
—_—_——$—$$ —— VEE NO VEDTOS £5 Active fc2 
eny Feasca; Coll his er exy ssverviror and obtats permiczion, Hr. ¥oler esreed. The 
exployes, cn 7-21-65, told the Pleat Kanager that he lest the job beosues be was tired, 
—_————$. ———————— ee eS BO was tired, 


not because af eieimess. 
RR 


—_——————e—e————————— 


Msposition of case:__*t Ss expected that this grisvenos will proceed to the wext step. —_ 


errr 
aa nemmnemeeeeneneneeneeeeere ee 


Verbal Reply Given py_S- Seelim, H. D. Batch time 9100 A.M. Date __2-31-> 
To Union Representative £: S- Kirna, W. Crese ate Pa StH 


Mote: A Review And Reply Must Be Made Withia Seven (7) Days From Presentation of 


Grievance. i n 
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GENERAL COUNSEL'S EXHIBIT 42 — Report of First Step Grievance 
Review. 


P-2590 6/64 Sheet 1 of 2 qe ae 
COMFIDENTIAL 


Case Number 511 
Local Number 3126 00 
Report of First Step Grievance Review 


(Note: Please Furnish Specific and Coaplete Information 
Save Ansvering Questions At A Subsequent Date) 


Re 
Presented___Saly 196% rime tp: Lccation._..Qreide 


3. Hertin : P. Savsella 


Stevard Presenting Grievance__9- &- cagiiooss 2S taperveeer Aeting Serv. Porem 


Grievant(s)_R- EK. Eater mean Comers Seen.  rocation Creda 


H.C.8.D._3-25-06  ntrth pate 2S Fatt Faally Status — + 
i “ene 


Contract Article Grieved (If Any) __—«Bemwe 
Se EE 


Statement Of Grievance As Presented Enpleyee ordered by Rew York Telephone Compasey 
to gm to a doctor. Company wil’ not pay $§.00 docter'e fea. 


Grievance Meeting Held. 7-38 1096, 8, Location Rs 
: © minntes (Soe Orievance on 2, Enter conceming Suspension « 
Length of Meeting era ted 7. } 


Hanagement Committee (acon Committee 
a. ©. Joalin - Service Forensa i. &. Kinna | Area Representative 


2. #. D. Balch — Pleat Manager 2. W. Gress « Steuard 
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GENERAL COUNSEL'S EXHIBIT 42 — Report of First Step Grievance 
Review. 


*e-3590 6/64 Sheet 2 of 2 


nee Information - Grievance Involves A Situation In Which; Reployee, befors 


returning to work after reportiag out sick on 7-21-S>, was requested to furnish « 
OR a a eS EL Op 


footor's certificate rpm returning to work. Alcs eee mezoe dated 10-11-5%, 123.55, 


Grievence Case # UH 461, Sucpension Papers dated 7a23-&% cod Final Warning dated 7-23-6%. 
ee EY BS 

Se RES errno en ries sins sinnlnmnesipninrsitdienilning 
Paion's Presentation: _ The ehould €$.96 for dscter*s fee ag the exployce 


visited the doctor at Company's request. 
55555 a GT SUG cue vce ccncmcrcsmscereceee ae ee SENN 


Disposition Of Case:_It 4s expected that this grievance vill proceed te the next step, 
eee 
racers se CaO aa ee oe ROCA RUA eM Viol eae eM R MRNA MC eR NN Mn 
Verbal Reply Given py2: Joelia, H. D. Balch rine 9100 AK. 

So Union Representative _X- X Kina, W. Cs Cress somto 


Uote: A Review And Reply Must Be Made Within Seven (7) Days Prom Presentation Of 


Orilevance. 
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GENERAL COUNSEL'S EXHIBIT 43 — Report of First Step Grievance. 


Cour meray, 


eg 


yy - ? REPORT OF PIRST STEY CRIEVANCE 
df i 


DATE PRESENTED 5-7-S4, TIME_8130 AHwvocarron Ws Dix Ave. Cons Falis 
STEWARD Me ~Haginn SUPERVISOR__©. B, Chatutck 
GRIEVANT (S$)  ¥. CG. Edwards rime Inst.Reren, LOCATION Grenvil’s 
COUTRACT ARTICLE CONCERNED ( WF ANY +) Kone = Co. Union Arreexent 

WOTE: GIVE SPECIFIC INFORMATION ~ BE THORQUGH - SAVE A LOT UF QUESTIONS LATER on, 


PACKCROUND: THIS GRIEVANCE INVOLVES A SITUATION IN WHICH: 

installer Repairzan x. C. Edwards was notified on d—Sr64 at 4:00 PY, thet te 
would be on teuperary transfer on boa-d and lodging in Aibany, affective 5~1l1l—S4, 
He was told that this assigment would be for fous weexs, This teployes's norzal 
Feporting point is Crnayilie Central Cffice, Cranville, New York, : 


GRIEVANCE PRESENTATION BY UNICR: 


Baployee was not notified one full weak in edvance of the buard and Lodging 
Qssigmient. Based on the overtime work inthe Lake George area this tics cf year 
the union does not feal that any boasd and dogging assignzent in the "Z" force 2 
feasible, 


MANAGEMENT POSITION AS STATED BY SUPERVISOR DURING TRE MEETING: 


Under the circuystances, Eanagensm wae unable to give the ezployee nore advance 
notice then the six calander days. It was not definitely decided wmtii 5— Sebi, in 
the A.H. that the eapleyee would be recuired ror ‘his assignment and he was notifiesc 
&& 1:00 P.M. in person by his supervisor, 


SRECIAL Motes: 


Union will grieve all such cases when one fl week's notificeticn is now giver 
om any board and lodging assign=ent, 


Appeal Provable; Attending Faracerent Attending Unicon 
©, 8, Caadwick K. Kagirn 
We DO. Hickey K. Lefebvre 
Bare nevicwep WITH UNION S=ll—64 SIGNED Q. 3. Chadwick 
(S calendar days limit ne 


from dete presented) Acting Service Snrexen 


TITLE 
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GENERAL COUNSEL'S EXHIBIT 44 — Report of First Step Grievance. 
ASPORT CF FAST ST¥e GRI"VASCE 


: 280 Oencses Street 
DATE PRESENTED 9a27-43 TINS 130 PH LOCATION Utica, Tew York 


STEWARD BR. Kayer & R. Com SUPERVISOR yA cures 
GRIEVANT(S) _ Ro Mayes 4 KR. Burkhart - Sark tetas: natesbore Office 
CORTRACT ARTICLE CONCERNED (IF ANY) Equsiisstion 


PERTINENT BACKGROUND INFORMATION: 


2, Champ working overtins in Utica Centrel Office and on completion of this 
assignzent was vent to khitesboro to clear incr alarme 


GRIEVANCE PRESENTATION BY UNION: 


@alied te cover alarm in «nitesbere. 


MANAGEMENT POSITION AS STATED BY SUPENVISCR: 


Be Champ was seat to khitesbare te cover minor slarn. It is a cemmn practice 
$e send a mn already ci wrertine or o3]) cot to another location wtere troubis 
er alarm exist. ‘Tne ancont of cvertins « mn bas is not the determining yecter 
ag to whether be will de sent to cover 2a s4dditicaal trouble in aacticr loceticng 


SPECIAL BOTES: 
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GENERAL COUNSEL'S EXHIBIT 45 — Report of First Step Grievance. 


RSPCRT CF FINST STEP GATEV) "Ce 


ae 220 Gerseee Strest 
DATE PRESENTED _ 9.27043 TIE £139 Pay LOCATION etna, tow York 


PERTINENT BACKGROUMD INFORMATION: 
R. Bates on VML progrum tes decoms low on overtine list, 


GRIEVARCE PRESENTATION BY UNION: 


That R. Bates wishes to be reroved from VEL procrem gp thit ho may pick up his 
regular night teur. Le feels that becanse of loss of his night tour wile cs 
YaL program bas ceused bis to beooue lew xan on cvertins. 


MANAGEMENT POSITION AS STATED BY SUPERVISORe | 


At the bezinning of the V3L $-6053, 2. Bates was inferred by F.4,vextler that 
be was boing cssimad te the VuL procreny that this protras would run for a 

af, during the VEL, KR. dates! rezular nivht trick czas 
UP» be would not be able to sors, tierefors zissiny soze 25 heurs of cvertias. 
Zt was explained tint a. Sates would et{22 be available for calloues and 
overtina ecsimumts, He wad alco infcracd that once bs was assimncd to the YaL 
thet he would not be reaswed unti*. Comisiion of the crocrem, ard tiat Fehe 
SPE. LAL MOTES! Wendles did mot ba.» authority te recove him sron the Val. 


RATE REVIEWED = XP - F- C3 
caleniar days limit 
frou date presented) 
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GENERAL COUNSEL'S EXHIBIT 46 — Central Area Union Grievance 
Meeting, 3-15-73. 


CEYTRAL AREA UHTOY GRIEVANCZ NESTON 
Syracuse, Bev York, March 15, 1973 
Setond Step 


Local #1123 Managenent 


F.L. Poole, President JM. Taggart, District Plant Supt. 
JS. Ridgeway, Area Revresentative J.F. Ritter, Plant Manager 
M.B. Jackson, Steward 


~-Backeround 


Mrs. Monica Christensen, acting Service Records Supervisor, w2s grieved 
by the Union throne’ another surervisor and was being censured for the way she was 
perforsing her dutias. (See Case HC 2191.) Tha first steo of this grievance vas 
heard by Mrs. P.J. Gilmore, Service Records Superviser - ESS and Advanced dgsignrent, 
end Mrs. Monica Christensen, acting Service Records Scpervisor. 


Union's Presentation 


Tha Union stated that ite bylevs do not permit Union members to accept 
an acting or tesporary HKanagement position and feels that the Corpany should not 
., have an acting Supervisor attend a grievance meeting. It is ths Union's eontention 
thst Hrs. Caristensen ie pzying the equivalent of Unton dnuss and, fm the Union's 
opinion, is a craft person. The Union wondered how the #.L.2.3. would rule on this? 


The Unton taen spoke at length on why they were eszinst their naxbers 
accepting acting Manazesent jobs and how the Company takes advantage of those 
employees tat do acoest acting positions. It is the Union's position that, instead 


of making temporary acting Suverrisors, the Company make perzanent Supervisors and 
when they are not needed, cut them back. 


Management 's Presentation 


Management stated that they considered an acting Smervisor the immediate 
Supervisor and was in accordance with the agreement in having Mrs. Christensen attend 
the First Step Meeting of Case fH 2191. 


- bic tion 


—— aa 
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GENERAL COUNSEL'S EXHIBIT 47 — Report of First Step Grievance 
Review with Attachments. 


LF ws y- r warn. 

6th ( 

P3590 6/64 Sheet 1 of 2 Case Humber 2191 

CONFIDENTIAL Local Number 112300 
Report of Pirst Step Grievance Review 


(Hote: Please Furnish Speciric And Cceplete Information 
Gave Ansvering Questions At A Subsequent Date) 


Be 
Presented February 1619873 time 339 Location 321 Montgomery St., Syr. 


Steward Presenting Grievance a S_. e Supervisor_©+ Psrantezsn 


Grievant( s)_Assignment Clerks &Ucton titie ee ee 
LE 


tue Date Fasily Status 


Contract Article Grieved (If Any) Bom 
SA eS eee teenies agli 


. 5 rae 


Statement Of Grievance As Presented The Union amd Beste Assigrsent group collectively 
$$ mm evup collectively 
et dll nna 


Grievance Meeting Heid February 230 
Length of Meeting _30 Mimtes 


Management Comittee 
1. ¥.J. Gilmore 


2. MF. Christensen 
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GENERAL COUNSEL'S EXHIBIT 47 — Report of First Step Grievance 
Review with Attachments. 


P-3590 6/64 Sheet 2 of 2 


Background Information - Grievance Involves A Situation In which: Mra. Monica 


Christensen, Advanced Agsirrment Clark, was srnotated Acting Service Records Seoeevisor — 


to replace Miss A. Stack, Supervisor of Basic issipnment, vho ig om a special ssiguent. 


Union's Presentation: See Attachment ‘A'. 


Yecagenent's Position: See Attaciment 'B'. 


ee A I AE A TERE A nee RIN et RRNA PE AR SNORE ERENT EE Em VR IN 


Disposition Of Case: Grievance dented. The Unten indicated that they vere ging te appeal ~ 


to the next step. At the conclusion of the meeting, Fr. Schofield mede the staterent, "J'l) 
S gating you a grievance tomorrow becanse she (Indicating Urs. Qur-istensen) vas here todzy. 


Verbal Reply Given By T.J. Qiisore Time 1130 PM Date 2-23-73 £ i) 
To Union Representative J. Schofield Date February 23, 1973 


Mote: A Review And Reply Mist Be Made Within Seven (7) Days Prom Presentation Of & 


Grievance. 
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GENERAL COUNSEL'S EXHIBIT 47 - ~ Report of First Step Grievance 
Review with Attachments. 


SPTACTENP 46 
nye CRUE 


Union's Presentation 
Leaman, 


The Union contends that Mrs. Christensen freqaently interrupts people 
engaged in carrerratton. They feel thet, for ihe most part, they know their jobs 
and do not require these interruptions. Up until nov they have not required 
interruptions snd have functioned fairly vel? without thes. Teey are all apprat sed 


feirly good and do not feel that Mrs. Christensen's interruptions and criticians are 
construc ti re. 


*he Union further contends that Mra. Christensen has not used tact in has 
fupervisize, Sherasors sdversely affecting the grou harmogy which vould benefit 
both craft and the Company in the overall work operction. 

Hit Caton stated that at least ake peorile in tie iesigeees gricy him 


complained to the Union of their unhapziness. They feel abused by the way sie 
mepeenne Mer Mawtiens to then and feel Mek iF extttoten 40 cimteed, that she be 


more tactful, do not interrept then or esk then to chmgs thats seating arrengunest, 
eit dow when standing up talking, ete. 
Overall, the group is completely frustrated and do not know vhat Mrs. 


agement assure them, in writing, at tris tine, thet Mrs. Christensen will chenge her 
method of supervising or be removed from the position. 
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GENERAL COUNSEL'S EXHIBIT 47 — Report of First Step Grievance 
Review with Attachments. 


Case F271 


STTACEIENT *B' 


Ranarenent's Preseatation 


Since ay opsctiie incidents are avxilable, other than vague refarences 
te interrupticus and changing of seating arrangements and just a general feeling 
of the grows, it is miczgamsnt's position thst Mrs. Christensen'sa ectiscs were 
cormect aysi sec9essary. 

TK is mmagesmt's position that excessive conversation rast be con- 
trolled te msiatsin argai:ation: Mrs. Christensen's interruptions and requesta 
for changes iz seeking errangeasnts vere mecs in the best interest of meeting jod 
requires te. 

eargeunr® Soes not fecal that Mrs. Christensen is harassing or acting 


ivreticas. f1 Rear evpersisory capacity amt will mt remove her froe the arhizg 
positia: st- thts time. 
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GENERAL COUNSEL'S EXHIBIT 47 — Report of First Step Grievance 
Review with Attachments. 279 


recall, your Tionor, we lad introduced the winutes, GC 23 through 
28 and we huve now received the rest of the minutes for the 
rest of the grievances listed in GC Exhibic 19, which we 
would like to Ginilerly introduce, 

JULCE GADSDEN: Haveyou shown those to Me. Lipsitz? 

hm, YAWR: They Just arrived while tr, Lipsitz was 
eCaamining his witness, 

JUDGE GALSDEN: We'll take a brief recess, 

(Short recess taken) 

(At this time General Counsel's Exhibits 29 through 
47, inclusive, were marked for identificstion) 

JUDGE GADSDEN: Back on tle record, 

tM. iTCLULAT: Your Honor, i. view of the fact that 
we have just received, during the afternoon, documents 
which would Suppert GC 19, the actual grievances, the 
rest of the erievances, which will supplewent GC 23 through 
28, and provide the complete inforustion with respect to 
GC 19. they have been matked for identification ag General 
Counsel's Exhibit 29 through 47, I believe, and I would 


Propose to stipulate their introduction into evi dence 


with the clarification that were Ir, Hennesay called to 
testify, as he was with respect to GC 23 through 28, he 
would testify Sinilarly with respect to the docwnents 


GC 29 through oc 47, a8 it pertains to GC 19. We would 


propose to offor this introduction into evidence at thig 
A teparting 
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GENERAL COUNSEL'S EXHIBIT 47 — Report of First Step Grievance 280 
Review with Attachments. 


tine, 

JUDGE GADSDEN: On thet proposed stipulation? 

MR, MATCHIMAT: Yes, your Hbaor. 

BUDGE GADSDEU: Do you agree to the stipulstion? 

M&A. LIPSITZ: ILL agree to the stipuletion, Of 
course I renew my objection to their being received into 
evidence. 

JUDCE GADSDEN: Certsinily. 
MA. LIFSITZ: And if you will, for the saue reasons [ renew 
wy request for adjournment of this hearing in order to 
properly assemble proof to rebut or otherwise meet the 
evidence contained in those docwents, 

JUDGE GADSDEN: All right. The stipulation is | 
received at this time as read and agreed to end Respondent's | 
motion fox edjournment is overruled. Respondent's objection | 


to the aduission of these docwents, which were already, 


I believe the record will show, the basis upon which they 
were adaitted in the first place, and the same premise 
applies to General Counsel's Exhibits 29 through 47. With 


| 
| 
| 


that understanding the objection is overruled. They are 
received into evidence, 


(The documents above-referred to, 
heretofore marked Generel] Cowmsel's 
Exhibits 29 through 47 were received 
into evidence) 


MR. LIPSITZ:; Your Honor, just so the record is not 
| obscure, I assuae thet if I esk for a contiouetiin rather 


USA Weporting 
then 8n adjournment, your ruling would be the same thing? 
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a + comer 


“vo 2 sNEW YORK TCLEPHONE COMPANY - MANAGEMENT POSITION CUIDE 


a Jop no. 24-5537 
new [ ] revisen [=] 


Ob Title: Service Lurcau Incumbent: Supervisor's Title: 
Forecan-fenatr Planet Yanorer 


err. Area: Depe.: Location: _ 


Upstate All Plant / A. Po) 
Job Codes: Joo Functions: Title: FLSA Class.: ~ ae 
4042 5500 
lysis By: reves: -» ; ee Date 


D. J. Cillen Sears rartees 1-24-75 


S r 

This job is concemed “fir the overall supervision of the onerstions in che 
Repair Service Dureau. it eaco=masses the responsidilicy fer the receioc, tescins 
dispatching, and closing out of all custorer trovdle reports on exchanre service 
and all types of special service lines. This supervisor should have a thoroucn 
knowledge of all tes: desi: techniques and have a good knowlcdre of the oneraticnct 
requizrerents for the various types of central offices served by the Test Center. 
Ke should also have a goed understanding and the adility to cdrinister all of 
the Lell Systen Practices as they apply to the handling and analysis cf Custener 
Trouble Reports. Ee should be fasiliar sith the associated Practices and 
responsibilities of other departments as they relate to their involverent with 
Repair Service. 

The incusbent muse have a theroush knowledge of Company policy, Persoanel 
Practices, and the Uaicn Agreerent. 

RESPONSIDILITIES 
i. Proerars and schedules force, using the concepts cf the Repair force Manare- 
ment Plan. 
2. Ovserves the quality of handling trouble reports, & ig the Line “anageron: 

Quality and.Cest Control Plan. 

Trains and cesches eroleyees on cll assects of their jobs with particule: 

emphasis oa ceZicicncies identifies Curing odservations. 

Reviews incerine trouble reverts ‘or riority of acticn, Repcatec Revorts, 

Subsequenc acports, Custorer Comments, and other information offered by 

the custorer. 

Reviews all ccezpleted trouble reports to insure that all troubles have tees 

cleared and closcd ouc in a Satisfactery ranner, 

Revicus trouble tickers and line card entries as they are nade for accuracy, 

completeness, and leribility. 

Maintatus an effective amalysis proprar for unfavcrable trouble teport p 
Utilizes erfectively all of the Stancard Mechanized CIRaAP princeuts. 
NainCains up-co-date bell Systen Practices waicn are clearly understood and 
available for all enployees. : 
Sunetvizes the inpue of all croudle report inforration into the Computer for 
the preparatzon of the Mechanised CIMar data. 

Oversees all rajor eterpency conditions until relicwed by iifvher Matlaccerest. 
Prepares Yvativ reports on the current trouble lead and for other abnorsal 
condatious and keeps Wipher MNanaperene interned On <Coxtuc. 

Coucdivawtes cath all departzents as theic buvedverene relates fo the Repale 
Setvice operation, 2 

Naudies all contacts with frate custorers and takes the necessary remed{isl | 
action to insure that the customer is sacicfied, a? 
Perefefoxces in the appratsals and selection of candidates for pronotioa. 


ny Se ses tintveew hoa ene af the 


. 
rt 
e 
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SERVICE BUPEAU FOREMAI-RCOPAIR (Cont*d.) 
RESPONSICILITICS (ccne'd.) 


training at Cocpany Training Centers. 
17. Conducts Mfcty veetings and follots un with Safety Observations on the job. 
16, Ylaintsins individual records for cach erployee on productivity, quality, 
absence, accidents, traininr, etc. 


9. Botte in First Step Lnion Grievances. 
{TACi> = sag 
jaca ca 


Contacts are usually at the sare level with other Tlene forees. Contacts 
are also rade with the Encincering, Commercial, Accounting, and Sales Cepartrents. 
The {ncucdent has direct contacts with many custorcers on complaints waich he 
gmst handle personally and pronptly to their satisfaction. ‘ 


SUPERVISIO: ‘ 
i Due to various sizes of Repair Service Bureaus, this supervisor will directly 
eupervise fron 6 to 18 Repair Service attendants, Service Clerks, and Deskren. 


_ AUTHORITY 


The incusbent has the authority to rake decisions involving the efficiency 
and operation of his sroup, and to authorize overtire within establisrec 
guidelincs. jie must take charge during major ecergencies until relieved by 
Higher Managerent. : : : 

Supervisory assistance is available when the occasion demands. 
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JOU NO. Hop 
ta NEW [X? REVISFN 


Ob Title: Incumben visor’ s Tit] 


LIEE FORESAN =. BURICE Cour. “ere wo hUCTLON Sunpoerre 


Are. p sie ion: ae 
wee ty aio} mn , ~ . C 
IEW YORE CO éCILl 1133 Livcols 


nana Ee : : 
Ob Codes: spec Title: FLSA Class.: Kolbrook 
Uy ys DAVUN YA 


ape : ? roved-. 
: « & Chapaen YorPpproves: 
5 Je ae C f ra A 


G. Voparil KT 
JO3 SUMIAZRY 


The basic fu sur on of craftsman 
operations ‘ Eas i : : 


equipment 
craitsmen in > 
does not occzr 


be WIT ig 


*a.0 
reo Lal 
ae 
Qo 


mw 
r{ 


incunben 

anc pro; 

and jack-h 
The itcos 

oractices : ao : 

€quipsonc i> 43 : I ha: } 2s rothing Kaowied= 

all uncergrsing Elis LEted 155¢% > = =e il, and scwece 

distribst : : Gmoent 

have a be Ine 4 3 unc ine work frecucn 

contacts : 13 iv 

block cab} 

Fequtred to 

Undersrounc. 


eT 

ht GA Bo | 
“ 
mh 


Ch Ft 
fy 
" 


rile 
ts 

ee OD Boe Ore py 8 
som mm Ur ee eg 


routine 296 tecuires the anticipation, Fecosaic 
and reriove! riety of haz us and unsafe conditions to soth “YT 
utilities ind ccac 
Roaddi i y d 
Temosred oc : y since sary 
hazards a ’ ; ule, 
Since <: OrKiz Publis. and private pro 


" 


a) 
© We © ieee Je et 
1a be Sin Ba 9 


P 
thoroushly insoece 


areas both =35u1 j and rural, Must be ¢ ices those resulstions 
ordinances - rad to the buried o; ; ted by feccral, state, 
county and governments, wad by ti e erty he transgresses, 


. . 


1, TRAINS and SUPERVISES craftsmen in the safe and Proper use of the speci} 
heavy cguipment used in ourying cable and plocinz conduit (trenchers, nlo 
Jack-hoxiers, mechanized pipe-pusnhers, hydrauli- teel-loaders, mechenizee 
Toller:). be 
hocs). Prov 


» 
cli=filliuz ooeratione ang dices: SV LEC pits (bulidozers, Gael: 
woS ond SCHEDULES for-41 fssteon training in identification 
and use of cquip--:enc (back-hoes, cable plows, trenchers) types and sizes; 
actual practice in safe operation under close Supervision; and routine 


. 


‘(Instructions on Reverse) 
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S maintenance procedures to be followed. TEACHES craftsmen to identify and 
locate sub-surface distribution systems through the use of Enginecring 
prints, curd tags, road suriace markings and symbols, in-ground plates, 
conerete or other raonuments, ete. (The accurate i.-atificatioa of incicators 
fs necessary since many buried operations require tne eareful exposure, 
usually zy hend, of both working telephone ane live power cables ina 
common trench.) INST&UCTS craftsmen in procedures to be followed when 
electric cables, ges lines, water pipes, etc. are accidentally hit, in otcécs 
to control hezardous agd dangerous conditions and insure rapid restoral of 
services. TAAINS splicérs to complete PIC splices and terminate PIC cadles. 
INSTRUCTS crefitsmen in use of cable-locating equinnent (Dynatel, "H"-Scose, 
Delcon) for use in determining exact location of existing plant prior to 
placing new cable and digging splice pits. prwesere- 

PANCIPATZS in job design dy INVESTIGATING (RIDING-OUT) planaed route with 
Engincer prior to drawing of print, PrE-SUnVcYS ell jons: tnS22Crs alt 
placinz routes and splicing and terminating lecations, IDSSTIFIEs, £2 50ilcs 
and RISCLYZES existing and potential roadblocks such as electrical hazcres, 
frozen soil conditions, highway crossings, etc. CETEANINES work area 
protection. ASCONTAINS availability of all required permits. DETZMIINES 
placing sethod to insure safety, productivity, lowest restorai costs 
greatest customer acceptance, SELICTS prope: equigment. VEXTFIZS or 
job design to accomodate final field conditions. RECOISENOS ecncnses 
or route to issuing Engincer. VERIFIES delivery ef correct eable. CCORDES 
use of ecuipment with other Foremen, SCHCDULES transportation Of catie cnx 
equipment to job site. INSPECTS site immediately prior to work operation, 
and ASSLUES that final grade and other builder respomsidilitics are met. 
RE-EVALUATES situations affected by inciement weather or temporarily ccv: 
substrate conditions and DETERMINES manpower, equipment and proccdura! 
revisions. ADAPTS or ALTERS activities at the recuest of municipal roa 
building inspectors. PROVIDES and MAINTAINS vehicular and pecestricn 
controls. AkRANGES security and protection of cable left on the 
RECOGNIZZS and RESPONDS to customer, public and governmental reaction 
job vperztions. SECUNES and makes-sefe open trenches and excavations ¢ 
night to the satisfaction of tuilccrs, custemers, municipalities and wT 
COMPLETIS larse scale temporary restoration jobs on highways ane “nf mene 
after placing and splicing onerations. : 
CCORDINTZS joint-buried field activities between NYT and other utilities 
(electric, ecs, water), CALLS utility counterpart cach morning; COG OL ares 
and SCHIZULZS daily job plan; MEETS with utility foreman on job Site <5 
resolve cifficult problems that cannot be eliminated through telephone €niis. 

TRAINS 2nd SUPELVISSS crattsmen in joint buried procedures and regulations. 

and in safety precautions that must be followed, AuALYZES manpower Glistricc- 

tion, SCHEDULES movements of equipment, cable and personnel. 

OBTAINS rat-s for equipment and labor by individual contractor; S=Ecers 

contractor on basis of best job for least cost; *ARANGES and SCHEDULES 

contract labor for those jobs requiring specialized skills such as lone- 
scaping and road restoral, SUPERVISES progress, INSURES proper job standards 
gre met. ANALYZES contractor bills; VERIFIES authenticity and correctness 
of comaleted work; RECOMMENDS payment to Construction Supervisor. 

ADMINISTIOS plans and PELFOLMS functions associated with the supervision ¢ 

NYT fiele personnel: Accident Prevention Plan; Human Resources Plan; Vaion- 

Managencat Agreement; Absence Control Plan; Equal Employment Opportunity 

Guidclincs; Construction Force Management Plan; OSHA guidelines; Plent 
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Managezcnt Cuide; Upgrade and Transfer Plan; Plant Costs Results Plan; 
Mecheniz:d Work Reporting. : Ph = 
RESPONDS to emergencies (broken poles, storm conditions, highway accidents, 
cable fsilures, etc.). The incumbent must be available 24 hours a dzy, 
Seven crys a ueck, 14 is subject <= with all other Line Foremen -- to 
compulsozy rotational! weekend and holiday assignments, 


CONTACTS 


The incexbent has frequent contacts with builders and contractors in the 
course of presaring job sites for szfe and efficient cable placing and splicinz 
Operations: zrades must be acceptable, mounds of dirt Temoved, building materizi- 
relocated, ez:., since potentially unsaie or hazarcous environmental conditio=; 
Seneraily exist on construction sites prior to NYT job operations being perfer-:- 
these cannot 5¢ talerated snd must be elimineted in advance. Private property 
owners must Le reassured thet all construction disruptions will be Teconcilec 
through restzzal, .and complaints of unacceptable restoreis must oe reselved, 
Building anc road inspectors have requirements, sorictimes arbitrary, thac must 
be negotiatec and Satisfactorily settled on the job. Foreign utility personac: 
have their p:rticuler objectives that must be met; frequently their joo Operatic== 

- @re in conflict with NYT Tequirements for optirun performance. The incusbent, 
as the f.el¢ representative for NYT, must deal with all problers in a wey that 
will produce the best possible results, 

Within <YT, contacts are made with Splicine and other Line Forexen to 
coordinate related placing and splicing activities. Frequent contects are 
made with th: Engineer to modify work prints and upceate Engineering Tece=cs, 
with Right-Ci-vay representatives to Getermine whether all permits 
have been sz:ured and are in-hand. Daily contacts ore maintained between the 
incumbent with Supply personnel and Motor Vehicle Forezen and craftsmen to 
discuss protiems and Scheculing of availability of Supdlies end repair of 55 
vehicles <=2 equipment. Occasional contacts are made with Special agents to 
initiate inv:stigation into thefts of cable and materials and unauthorized 
ing with ecuipsent. The normal grievance procedure requires that the incemte-- 
have occasic-3} cealinss with union Tepresentatives in order to resolve prouiers 
between crziz and management, 


. SUPERVIS 10% 
SUPERVIS TO co t 

The incunbent normally supervises an average of eicht (8) linemen 
Splicer with an approximate anaual payroll of $135,000. Motor vehicics 
equipment at the incumbent's disposal is valued in excess of $360,009, 


AUTHORITY : 
Decisions normally entail a high degree of Judgement since they are 

complicate? by many String, external and often uncontrollable influences such 2s 

weather, trsffic accessibility, other construction activity and municipal 
regulations coverning the operation. The safety ramifications of the ince=a5en=' = 
daily decisions cannot be understressed; the correct reaction to hazardous fisic 
situations Strongly effects both YT and the public, The Construction Superyiss> 
4s availalte for advice; however, the Line Foreman - Buried, is required to ~ 
Properly ¢::l with most situations as they occur. 

: = The incumbent must dcctermine correct cquipment usage, traffic conditions, 
road structcre and public effect, and has freedom to act accordingly. as a resel 
the areas 9: safety, productivity, coses or restoration and NYT public image 
ere directly effected by his independent activities. PULL COSTS ASb0C AST? wi2, 
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> 


Jos no. | 7% 2305 


pti Incusdenct : 
SPLiCt: ear OREN Coot wW. E. Docizendorf 
met: Arca; Dept.: 
Ate ie Cree ete, SUFFOLS FACILITIC 


alysis By: J. A. Chopmen 


CG. Voparil 


Devartiment Pea’ 
JO3 SUPURT ~ 


: 


on proviccs ae the direct supervision of all craftsnca 
in cable spliciny activities exclucing those pcneraily associztee with cs 
maintenance, and includes such operaticns as cavic “throws”, cuteovers, ¢ 
reinforcercn:s, 5: i cables and rearrangements. : 

Knowledge of t productive and efficient techaiques end proces 
is requires :a order to mect service ce:ziitments to customers, and to reacs 
productivity and cost objec s set forth by YT snc lecal upper ma 

Accidsat preventic: etterts, $2 ; tices, and elimination 
expleycee injity must be the incumbent's Fi consideretioan at all 
incumbent is responsit for motivating serdinates in safe ssorkings 
threugh observation ini correciiv : and setting <ne prone 
By the nature of the i raze ang verse environmental con 
which the wore i asd tenti an shat could lece to sevi 
bodily inj =s : Zune icc: sgt esticleste. secoent 
either clini: i écngerous dous conditi 
to jcoparciz: sbordinates. 


bs) 
fo 


RESPONSIAILITIES : i oe 

1. PRE-SURVEYS Jobs; RESLDS and ANALYZES cable prints, diaz 
RECONCILES diserersacies between Eield conditions and Ena! 
prints. RECOMIENOS chances, RE-LRAVS and FORWARDS recon 
or sktcehes to Enzinecring for correction of records. CCO.: 
in work otints with Line force counterpart. (Changes may consist eo: 
in splice locations, splice formations, stubbins arrangements, or i 
points of various conductor counts. ) APPROVES. Ensineering i 
4n the field. IDENTITIES, ANALYSES one RESOLVCS existing 
blocks such as electrical hazares, sceessibility to work location, 


~on 


conditions and vehicular flow. OFVENUINES work area mrotecticn anc me 
of splicing to be used. ESTINATES manpower hours reouired to complete 
Job at optinum work performance. (“Optisun exticated hours" are dcrines 
as the cininum number of hours requirce ov an avirare experienced craltsris 
to complete a work operation, using the most efficient tools and methods 
available. No “insurance hours” for breakdown of contributing operations 
are included.) : 
TRAINS ind SUPERVISES personnel in splicing: both new and extetins acrial, 
undergrsen¢d, buricd, susmarine and block (house) cable: 

OB. Viping lead sleeves . H 

be. Instailing vacious %ypes of cable closures 

1. Splice cases 


2. YSO closures 


vw 


S pe og ft 
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3. PIC cable closures 
€. Various Wire-joininz methods 
. “BY Wire Connectors 
Conventional 
3H Module 
Twis'-and-soldcer (fold-back) 
710 connectors 
Scotch-Locks 
Pic-a-bond conaccters 
é. Pressure Plugs - pulp end ric cables 


Se: OR OL 00 comme comemmme oe cans 


@. Types of terminations for pulp and PIC cables 
1. Hardttire terminels 
2. © 49A and -11 other neatiy-Accers terminals 
3s «“C" 50 and “E"styze Protectez:, 399, 301, 302, 303-tyne 
coanectors, 444C€ Jechs, 
Identificction of coAcuctors through the use of the verious 
types of tes: equipment, such as: 
1. 765 Test Set (provides telking circuit and sends tone 
for the purpose of concuctor icentification), 
2. Q91A Test Set (asplizier used in coanccticn with tore 
i¢entification of 75c Set). 
3. Rapid Pair-Tester (high productive eczas of performin= tes: 
for short circuits, crosses and srounds on REGCiS Suit 
dead cable), , 
Cut-Closced Set-at~224] (provides a mecns for transfer 
of working pairs in exchense cable Without causin;:; 
interference), 
. KS*8455 meter (picks up defeetive pairs and determines 
‘@irection of fault). ; 
Various other availcble testing gear (2 
locating fault locations in new cable 
Tate, ete.). 
DETEW INES desree of aaticinated productivity, FOLLOS-Up to insure 
Stanccrzs are mer, SCHEDULES field visits to observe Safety procedzres 
being oxserved; methods utilized; Guality of werk dene curing various S.2 se: 
of coraletion, COMPARES and ANALYZES estimated with final tesults; ACTS 
to correct problems, . 
INSTS.UcTS ex dloyees in the proper techniques for splicing in all types of 
telephone cavie plant: TRAINS his subotdinates in Gangzers and problte:ns 
associated with joint pole ussge, trenches and foreisn utilities. (Froblens 
and dangers are involved through presence of electzicity, G&S, water, 
electrolysis, corrosion, toxic Gases, etc.) : 
TRALNS subordinates to perform in all aspects of cable Splicing: rancon 
spliciny of pulp cable cenductors; handlinz of Worling cables in the areas 
of “threes, reterriinations, cspscitance and Tesistance locdings; sectioa 
Teplacements, section throws,. and re-routes of cable plant; Settinz-up 
cable; and arrangements of cabie and Splices to be located within the 
confines of a manhole, cable vault, f£rame trap, cte., to avoid unnecessary 
congestion and future loss of use of available Spare cable ducts, : 


kdocm Sets for 


Ne high celect 


ra 
Se 
- 
% 


r 
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6. INSTRUCTS and SUPERVISES safe procedures to be followed in work are 
optinu:a use of work arca protection; use of explosimeter to ectect ‘ety ins 
Bases; cquintent Liat con, and cannot, be used in manholes; use of tasula 
gloves, "3" Yoltase Tester, hancling hot suider pots, hot soldcrinz on 
propane furnaces, acetylene torches, gasoline pewered ventilators cad 
generators, in accition to anticipating, recognizing and-corzecting Nazsrecz 
unsafe esndi-‘ons when work sloft on poles (stepped and unstepoed with 
climbers), ladders, acrial platforms, also vehiclc-nounted ladders and serisi 
bucket rins, cte. ADNLNISTENS all relevant aspects of accident Prevention 
Plan, CCNCUCTS monthly safety meetings and more numerous individuel, 
informal jou site sessions. 
ADSINISTENS olaas and PESOS functions essociated with the supervision of 
RYT ficid personnel: Aceidens Prevention Plea, Uursn Resources Yisn: 
Unioneiiznancment Agreements; “bsence Control Plan; Keual Exployrent Copostun 
Guidelines: Construction force cansrement Plan; Osii\ cuidelines; Plant 
HManages.cat Guide; Upzrsde and Tronsier Plan; Plant Costs Results Plan; 
Mechanised ‘tork Reporting. 
SELECTS end C.Dl7S aater Lat recuized. CCC? DINATE all work operations 
Teguired associates, internal and external to NYT. SCUEDULES ana TL UC 
rush jots. ADVISES Management Center personnel of job status, «. : 
service comzitmcnt cates and degree of urrency of service requirezeats. 
DETERNISSS realiscie comaletion cates. SCiISOCLES Cours sco allocates over 
time to subordin-=tes in order to meet cosmitinents, consiccring fiele 
coaditi¢as, availability of material, equipment, job availsbiiity and 
accessibility. 
INSTRUCTS and DIKECTS the use of specialized vehicles and ccuipaent: 
ladder vics; becket trucks; uncerground splicing units (Ynelco, Pelsu 
and Mesto scli-contained spliciny modules cocsisting of puso, blowes, 
heater, generator, highway warning, and illuminetion cevices); pens; 
blowers; heaters; pneunatic tools; etc. 


CONTACTS 


- 
. 


The incumbent's daily functions require frequent contacts with peers 
outside NYT; for exansle: forcizn utilities, contractors, builcers, outsice 
craftsmen ani local law enforcement anencics, The contacts involve cocrdins 

‘and negotiation between the incumbent and the above external partics so that 
all forces nay properly sequence their respective job operations for opti:sun 
performance with minizal effect on the eeneral public, their oropertics, o= 
vehicular trsiiic pie. All work operations supervised by the incumuccnt are 
exposed to pudlic view; therefore, as a direct representative OL Ne, ne, oust 
carry out ali policics, practices and guidelines and observe limitations as 
established? ty iT. 

The incumbent must coordinate all work operations with the following 
‘forces within uYT: 

a. Frame Forces (back-taps) ' 

b. h pair Service Surcau (testing of conductors pertaining to Weiter): 
work) ‘ ‘ 

ce. Sheetwriters to update and verify any changes in throw sheets) 

dé, Motor Vehcile force (special maintenance eftorts on pups, biower: 
heaters and vehicles performed on job sites, in addition to norms. 
maintenance functions) ae 
Assignment Officy personnel (subscriber records and {nformation 
_from cable-conductor record books) 
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' 
£. Engineering (reconciliation of iny elfferences or changes’ betueen 


‘work print and ficld contitions) 


The {neurben.'s contacts Tenge fro: craft through Second Level supervisors 


and, on occasion, ciscussion with District Level, . ‘ 


AUTIION ITY : 


Within tke scone of established Procedures, nolicies and limitations, 
the {ncuadent has the suthority to direct all pheses of his 590 to meet 
established cliectives. le ean schedule his force throush shifts to mect 
Routine Expensiture Control (SEC) Plan recuirenents and special field 
conditions such as watery manholes and traffic proslems,and can schedule 
limited overtine to meet the Cemsnds of 2 given job. The Control Forcian or 
Construction Suncrvisor are available for assisteonce vhea needed, 

Decisions Cvccucnily involve 2 high cegree of judsemeat since they ere 
compliceted by f{aetors such c- wectuer, tralfic, accessibility znd forcign 
construction cctivity,. which are beyone the incusnbent's control, 

SUPENVISTC’ 

The incuzvent is responsible for the sunervision of 9 Splicers with 
and annual pzvroll of approximately $135,060. te is also Tespousibdle for 
Splicins motor: vehicles, equipment and tools with a total value of approximat 
$110,000, 


e417 
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JOB HO. a 204, 


NEW tisv TSEN Pas 


Job TitiorweMtecs IMIDE 3 : reaver 12 ¢ |. 
SPLICEG PCR ocsetcals e Postel ef COSSTECCTICH SGP SIS é> 
- sienna ialaiiiiicaiieearmaaeanesiaias 
rr. z 
| 210 
~ -” 


Dent.: Location: i 
FEW YORE COMQANY NAL! FACILITIES 


Ciapmsa 


G. Voparil : 
read 


J03) SIKEVAY 
The inecadens Ls respon or the uokeep end repair of serial, buried, 
underground, dicck (house) snd nari les, both Trunk end Exchcaaze, threusa 
the use of tie Tost mocern too ans materials end ecthods availsdle. 
the main thrust of the p ion toward training and surcrvy 
maintenance spiicers in tne a cesponcing to 
situstions, ond i:plementinzg various prevcative maintenance programs 
the incumbent is twoefolé: (1) restore lost service as *«picly and 2 
possidle, (2) ecli:inate or recuce the severity of conditions thet ccu 
service outises; with minimus possidle inconvenience to subseribders 
cost to NYT. 
Due to the conc %. ssoctated job functicns are parte 
maintaining the sat i anee Salicers end tke pxbl{ 
{s én area of highke ior: ence work frsecuently occurs 
for exaicole, such <¢s acz! =c! tion er along pote Lines adjace-.- 
to thoroughcares wit high ¢ ; penicul and Erecuently i 
proxicit; to live shi i wires A attacnssnts; 
Situation icvolves aa : 3 uns se conditions that must 5 
prior to besianins . : HWazacds and unsafe cenditions 
the maintescsce of : i mo even more complex since ¢23 
oceur curins cil 3 geht and uncer all weather coaditica 
Sucusvent ts ze ; - ins sudocdinates in saia workings 
through observati i fective action and setting the prcper 
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RESPONSIBILITIES 
TRAINS and SUPERVISES personnel in the safe and efficient use of rclated 
cable pressurization equipment and specialized cable-fault locating 
equipzent, for cxample; . 
@ Wheatstone dridne (used for measuring and pinpointing conductor 

troubles in cabie plant, such as shorts, crosses, founds) 

Delcon Sets (open-fault locator; buricd- undergrouad coble-pata 

finder; ort conductor-fault locator) 

Nynatel Sets (buried cable conductor-fault locator; and cable-path 

finder) 

Breakdown Set-KS 14101 L5 (high voltage = 630v = applied to cable 

conductors to facilitate fault-locating of short, crosses, and 

wet: conductors in wee pulp cable) 
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"il" Scope hohe to seeeety 
ah Splocs Col! tused ¢ eis snals oa “Calle cs :ductors) 
tite energies and résistance 
of cable ie 
KS-E455 Meter (picks up defective pairs and determines direction of 
foult) . 
Other available specialized test! ne equipment assoctated with 
subscriber, trunk, and various types of carrier circuits 
Pressure r.onitorin is Geviccs - transducers, contact =, Sik ‘-meter 
and alarm systceas (status indicators of the pneumatic condition cz 
pressurized cable) 
Pressure le: fe locating ment - Delcoa emolifter, pressure ea: 
portable air-flow ind (used to assist in deterininins 
: exact locetion of tTessutized cable) 
Ze INSTPECTS and — Bae : jal{ vehicles and equinnen 
ladder rigs aod bue : ngerzround cedle splicinz 
Thelco zac HYosco selfs weonbained plicins mocules consistinz of 
heater, Ecnerator, Aishwa Wearing illtmiaatica cevices); 
heaters, preusatic tools, Geneer=rac; safety ecuinment ("3" 
gas indicators, treffic wWazning devices, rubber Cioves, 
concentration is dedicated to Safety procecures rela 
vehicics and eqtipment. Such procedures include defensive 
Settins-up work area protection Goats at manholes and 
vehicular and pedestrian trai sOncrly diverted, wv! 
tine fasurins the Satety ¢ = Cestin= for nexious 
latin; z2nholes: testine x ixtures for unsafe pew 
“to ascendins and ocr: Tsing wv ivitics within the seat lua 
Joint utility oractices, 
3. TEACHES and OVIASZES eraftse i cing techniques associ 
New and existing serial, undercrou ouried, submarine and 
cable: 
*  (& Wiping lead sleeves 
dD. Installing various types of coble closures 
. 1. Splice cases ‘ 
: 2- VSO closures : 
. 3. PIC cable closures 
¢. Various Wire-joizing methods 
“B" Wire Connectors 
Conventional 
3H Module 
Twist-and-solder (fold=back) 
710 connectors 
Scotch-locks 
Pic-z-bond connectors 
ae Water-proof buricd cable practices (compound-fil led closu 
: “Jelly-fillec" corle), 
€. Pressure plugs - pulo and PIC esbles 
£, Types of terminations for pulp and PIC cables 
1, Hardwire terminals 
w2e 49A and all other Ready-Access terminals 
“C™ 50 and “E"-type protectors, 300, 301, 302, 303-tyoe 
connectors, 444¢ Jacks. — 


is | 
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he Identification of conductors through the use of the various types 
‘ef test equipsent, such as: 

1. 76C Test Set (;-rovides talking circuit and sends tone 
for the purpose of conducter identification). 

Ze SIA Tost Sut. Ces i used in connection vith tone 
Iden=lfication of ‘ 

3. Cut-Closed Set-ii-6241 (provides a means for transfer of 
working poirs in exchange cable without causing interference 

£, Orying techaiqses of wet pulp cable conguctors 
202 4. ADMLUISTES and DINECTS craftssen on Preventi ve Maintenance Prosrats, 

@ Cable pressurization - i fon of monitoring devices, pioce 
manifold asscmbiies, test i pressuze pices, in pulo and Frc 
easbles, manhole transducer snd transducer — 
location throuzh use of coin zed cguiomenct, 

of pressure graphs; theory and piscienbed of ceed gers 

founted air dryers, etc. 

Cable Ventine (to allow cables to respond to differences in ints 
and &tmospheric pressures by adzitting or releasing air through 
predeternincd sheath opening locations - installing pressure plucs 
and cable vents) 2 

Ready-Access Terninal reconditioning or replacement 

Taped-cut elimination (pormanent sleeves or splice clesures placed 
over taped caodle openinzs to recuce possibility of failure of 
conductors within ccble sheath) 

Recovery of cefectiv Guctors through the Defeetive Peir 
Administration Plan nin 2 gear tee a systematic procedure to 
{dentify, monitors ypair éefective cable pair 

IDENTISISS saé-SUAVey EF problem cate conciti 


cable replacements or Hat c ronrocmied cable renadi 
fin eveas identified. eoweaks necessarw pertinen 
to Enginees for reconcilisti ith permanemt Engine 


oily 


records. 
FAMILIA E2ES th the dangers end probRers associated with joic 
poles, teohenes j i utilities, Problems am danners devcleo due 
presence of AS, water, @cttTol;sis, Coscosion, ¢t 
etc. PARED JUL ISS Sate iene to be followed in 
optinun use of + ra protectection;. use ef expl@sineter ‘to ‘cect 
explosive gases; mone that cen,..and cannot,, be used in manns 
insulated gloves, “S" Voltage Tester; benetine hot solder pots, 
coppers, prorcne rie acetylene torch LEne posrered 
generators; in aca LOAiCO BNLieipsating,, re mn andecorreets: 
hazerdous, wWitions wien working a ; on poles (stepped a: 
unstepocs wit th nigra nto ladcers and acric forms, also vehieic-sonatc 
ladders and acrial bucket cigs, etc. ADMINISTERS al relevant asoects of 
Accident Prevention Plen. CONDUCTS monthly safety mmetings and more nuseroxs 
dndividusl informa) jobesite sessions. INSrECTS amd APPROVES work ar 
protection, FOLLONS-UP on all safety espects pertaiming to both citareds 
and plant conditions. INITIATES necessary correctiwe action on cetecriora 
hazordous plont, sas conditions within manholes, umsafe electrics! power 
comditions, troken or inoperative safety protectinm devices, unsaic acts 
perfor:zes by employces, etc. 
RESPONDS to out-of-hours cable fallures. MUSTERS ounuived force and 
proviccs necessary supervision, The incumbent must be available 24 hours 
a day, seven days a week, and {s subject to compulwory weekend and holicay 
assipnnents, READS and ANALYCCS cable prints, diagrams and plats. 
DEVELO?s and USES count-analvysis information to assist in reducing elapsed 
timcs of service outages, DETRANINCS 1€ cable or te:mainal replacement is 
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Fequired, and to what catent. COORDINATES all necessary operations with 
the aporspriate Line Foreman. RECORDS and VINECTS all plant changes to 
Engincerinz to reflect actua field conditions oa permanent cable records. 
SCHEDULES force to mect demands of trouble load (Shifts, "N" ang “i"-day 
assignuents) and REDISTRIDUTES Temainder of force on preventive tfaintensnc: 
progreas. ' 
ADHIUISTERS plans a ERFORMS functions associated with the supervision 
‘of NYT field persoan accident Prevention Phan: Husan Resources Plsa; 
Union-Ncnanement Agreement; Absence C atrol Plen; Ecual Esplosneat 
permenet Plan; Osta gticelines: 
Plant Management Cuid and Plan, Plant Costs Rosults Plas: 
Mechanized Work Kepor 729 


. 


‘CONTACTS 


Dally oper i 3: n2zintain a variety of contacts 
with persons e: ] i ision level on occasions, Ke 
Must ceal with cthe ; Fee! Bob ihe Buried, Back-Tap) not CALY iit 
routine work, Sut dur Jo ; Contact with ivr 
include Test Bereau a rep ner heir personnel) to re 
troubles; Assiznnene i Ji i ngineers to obtain a 
cable data; anz ic 
digging equismzat. 
work (laadscaninz, toads, sidewalks, menholes, etc. 
arrangements tirough the Maintenance Control Center 
private property. j 
The incundent represents NYT management at firse steno in the oricvence 
procedure cud, as sucn, has ocession2l contact with Unload representatives, 
The incesdent's oneration is exposcd to the general -nudiic acd suvser 
on a daily besis snd his craftsmen cust perform many of their servi 
Operations ca orivate Property, therefore he must Successfully prosect posi 
NYT policies exd a good NiT image. ‘ : 


AUTHORITY * 


The incccbent 1eri hin the scope of present NYT 
procedures, to ident ; personnel, acmimistrative 
problems with sinimum supervis: He has complete fleld 
authority to accomplish Major cabie failure restoration © 

Of all other service outages whose fault is located wittni 
decisions as to: methods that wiil be followed; cutside 

and assignacat; special materials and equipment (pumps, 

required (snd arrannements for their procurement msde); 

f* necessary (Test Bureau, and Ceatral Office personnel, Di 


Major feilures are dcrined es those cable failures where 25 or more c 
sffected or where importent customers or services are affected. Cab] 
Contain as many as 2700 cable poirs and {et {fs not uncoxazon for the incusten 
be directing ail facets of a service restoral operation. iin 2 cable of aS 

Consideration must be Given not only to reducing Service outages in mininy 

but also to special circuits (QLL, burglur alaims, FAA, iradio, bespital, 


c 


' 
police, allitssy, etc.) that are containad within the same sheath, 
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In other than exergency work situations, the {neumbent is still required 
to make the ma‘ority of the decisions pertaining to his job operation, althoush 
the Maintenance Center (Control) Foreman or the Construction Supervisor = tinint 
ence 1s gencraily available for assistance pertaining =» those cases of exergen 
Dature or othe:wise. 


SUPERVISICH 


The incuzbent is responsible for the supervision of cinht (8) msintenance 
splicers with cn annual peyroll of $117,600. Iie is also responsible for cight 
splicing rigs (motor vehicles), equipacnt, ane tools with a total value of 
epproxizately 3120,0C0. * 


are 


BEST COPY AVAILABLE 


RESPONDENT - CWA’S EXHIBIT 18 — Newsletter, June 1969 of 
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Buffalo. New York #2 S555 40, ee iB 


‘a 


4 OCT ING” FORE MAN BAN NE ae - 


BY. LOCAL (1122 CWA 


_, Opportiné ties For securing: permanent: :managerial positiéns in the’ suffalo: area: 


or Que, members have been “enhanced aS 4 result of. the actian taken. by Local 1122 ° 


Pd. members at the regular member shi p. meeting Friday evening, May9the | pei: 


Moved ’ seconded and unanimously passed by the meeting was this, motion: :. 


Eerenkive June Ist,.1969, no union member within the jurisdiction of© this a 
Local shall accept the position of Acting Supervision. ‘If any member shal 
do so, appropriate action of.. any lawful procedure up to and including... 

és fxpulsion from the local union shall be taken. 4 |; a oe 

: Effective June Ist, 1969, all union members within the Nurisdiction. of this: 
' Local now serving in the capacity of Acting Supervision shall return to 
their craft positions or be subject to the same appropriate action,'! 


“This means that when the company wants’ foremen, they will have to make them 


"permanent. No more dangling the carrot to fill a two week expediency position. | ? 


“No more. Acting Foremen on our vacation schedule to alleviate the permanent foreian's y 


AE OT Pee 
bai eae 


vacation schedule. No more meng) on the hook for. years to rind out too late that yt 4 
a ee 


re 


the company, Was using you... 


ere 
h? 


Wes 
rel 


es) 


: No more "naughty, naughty, stay away fica Panton: setivitiestt thoughts" in: “the | 2 


PoE 


* good union. man's mind... If they want him for _soreman they will: have to make him 


i394 


*. permanent. (ee : : fe : 
“bes In Local 1103 ‘Lownecaet: the ‘company has: ee sae ice: as a 
Eto permanent management since their Local's ban on "acting", - i Hace ian 

; y faye t 


ai Now,! if. we could Ses — pet Conpaty to Fesiove | _the seab eriteria’ 


Shi 


WHATS “Sc ITIN: 


he si stands for Extra Operating Expenses: |. 


J UME 0. EL 4s, revery’ non- ~union member being representzd by’ Local 1122 : 
vei The law aus we have to represent ALL employees inthe Bargaining Unit. “ade 
Letts sun down Local ets UEe O. E.'! by Signing up the non-member now. 


2 ta as re Ss ati 


124 


RESPONDENT - CWA’S EXHIBIT 18 — Newsletter, June 1969 of 
ed Local 1122. 


oo . ‘ ae aj ferStep eae NLA LOTR AGS " ne OP 


A EQDENTS aie et athe th WSR ‘ai ave the ‘occas or on and * 

‘ ‘Re ae (Wht ead idan th every one of you in our CWA organizing drives 

CORN ER; stale ay ba beet ane Sy just kicked off in NY Tel traffic, accounts,“ ia 
ing and commercial departments. We need me 
them as much as they need us to present a 
united front to the company at the Bargain-. 
ing Table. _ Remember, however, that you 


by a 
v 


and you should make every effort to let 
them know. | Ke ad 


ere 


"one company-one union'', When you are. 
approached to help in some way- whether i ¥; 
to handbill or whatever, remember you help 
yourself as much as them by contributing 

to the drive. 


reas ee my a BG ee FS deinieb tongs oo Pagh fay 
Bug joe Within the first week. after: the Mee ie fact, without your help the job 
“*% membership voted to ban "Acting Foremen'' | |may not get done, 


? and even before the June Ist effecti re Pig id, Maat a 
st Fe te ee Most of your dues delvar’ +; eoturter 


to you in services. There is no multi- 

fllion dollar Organizing Fund in our : 

WA treasury to do the job. If we are to “ipod 

ake ‘lone company= one union" a'reality : 

n NY Tel, I need you- he Sheo 
,.,., they need yous!) i ¢3 
fete you need YOU. | 


date, the company immediately promoted ‘° 
a number of our members to ''Permanent 
“-Foreman''~- guys that the company had 
‘been playing the "Acting Game'' with for 
ie some time (the proof is in the pudding.) 
YY, Conjecture .on what we might have gained 
¢,0n bargaining with the company in return 
be for some allowable useof ''acting foremen! 
*% certainly doesn't seem to indicate any-— cites 
" thing worth the price of not completely. (J 207 ivety tf 
eliminating the "acting foreman cancer’! ee at A 
from our midst. 


“tn'the uranien between the CWA End the. New York’ i ti 
“. Telephone Company relative to the intent and eS Rea aia! 
meaning of Article 6.01 of our contract-- 474." 
(case 1-69-25) which was arbitrated by = i’ 
°% Arbitrator Thomas Christensen, Vice President * 
“George Miller has informed us that Professor 
i Christensen has completely upheld the Union's — 


; PPetRe GF views 


Ne tea 


an a vey a j t fds? 4 : ah 
Mise ‘The’ Company, as’ you oe hee the’ nasteton oy, 
Pate ie “that leaves of absence for union business would 
“not be granted unless the Union agreed that 
‘the time would not be ut#fized for organizing 
sves'3cpurposes. The Union has always contended 
he ‘Vic that the Company could not write the job :!t-. 
OIG | ie why 
Vee description for a union representative. 


DAR Lae eA ‘page bigahges canst ' rae 
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Local 1122 
cXCERPTS FROM: THE TAPE: are, 
May 12, 1969 : dee 
At Friday night's 1122 Member ship meeting, the membership overtusned the Local 
Executive Roard's position and instead moved from the floor and passed, intact and 
unanimously, the Tri-Local Council's resolution, This Membership action reversed ; 
the 1122 Executive Board position which had been to agree to bargaining as the com- 
pany had proposed after the Tri-Local action if the company was willing to substan =: 
tially reduce and confine "acting" to\true candidates plus compensate membersh i p fr s 
remaining use in some Way- i.e. craft training craft rate after formal training. eens 


i 


Notice to the company and International of 1122's changed position are being dispatched, 
The issue boiled down to more permanent foremen if no' actjng' - as has occurred in 
other banning locals plus fully ridding. themselves of the acting foreman éancer and 
they chose not to put a price on something less than this. While the fruits of 
bargaining may now remain pure conjecture, it was a pleasure for the 5oard to find 
unanimous concurrence on the evil of ‘acting’, Truly an enlightened member ships 
especially the speakers who supported the ban who were now "Acting Foremen'', Wteaes 
May 19th, 1969 ae aha PUR sles oe gat agi AN bea sq gel Cee CS Aan 
Local 1122 Membership action to ban ‘acceptance of Acting Supervision Assjgrment by mais S 
'122 members is effective June Ist.. All members now serving in an Acting Supervision «+} 
Capacity should notify their supervisor of their intention of returning to \their : eg 
Craft status by June Ist. Just last week the company promoted a number of our members !y 
to permanent management (Very Interesting). Pension improvements are effective . j 
June Ist with vested rights and complete elimination of social security deductions’ _ 
from pensions. Automatic wage increases and §traight 10% differential for night 
tours are effective July 29th. pee ak i we oy afb 3 
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